10.

11.

12.

13,

14.

15.

coLumMBUS COMMON COUNCIL - COMMITTEE OF THE WHOLE
TUESDAY, JUNE 21, 2016 — FOLLOWING REGULAR MEETING
COLUMBUS CITY HALL
AGENDA

Roll Call

Notice of Open Meeting

Approve Agenda

Citizens Comments on agenda items

Department Reports — written reports only

Consider change of date for the August 2, 2016 Council meeting - National Night Out

Review insurance renewals for property, liability, WC, auto, police professional, public
official liability

Consider Ordinance No. 730-16, An Ordinance to Repeal and Recreate Section 86-33 of
the City Code of Ordinances Regarding Permit Required for Sidewalk Repair

Consider draft of the final report of the assessments for 2016 street and utility
improvements

Consider social media policy

Continue discussion of a city building space needs/facility study

Trick or Treat 2016

Park Avenue & Fairway Drive Intersection Safety

Consideration of process for dispensing of collateral items from Hydro Street Brewery

Adjourn
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CITY COUNCIL REPORT

FOR JUNE 21, 2016 MEETING

LEVEL OF STAFFING - AS OF 05/31/2016

Paid on Call Firefighters - Non-Probationary Members
Paid on Call Firefighters - Probationary Members

Fire Chief

Total Active Members

Vacant Firefighter Positions
Hiring Process
Eligibility List

Full staff level for active fire personnel is 40

1

Fire Inspector (retired firefighter not on active roster)



INCIDENT RESPONSES

May 2016

Alarm | End City Rural # of
Run# | Alarm Date | Time | Time | Incident Location Incident | Incident | Incident Type | F.F.
16-062 05/03 1446 | 1615 | Hwy 151 & Hwy S X MVA 8
16-063 05/06 1903 | 2003 | Industrial & James X MVA 8

Mutual Aid
16-064 05/07 0420 | 0645 | N7898 Hwy 73 X Randolph FD 18
Hwy 151 south of

16-065 05/09 1244 | 1400 exit #120 X MVA 9
16-066 05/10 1212 | 1300 | 15 Parkview Circle X Fire Alarm 4
16-067 05/12 0850 | 0910 | 735 Hibbard Street X EMS Assist 2
16-068 |  05/22 1833 | 2015 | Y3761 O'Connor X | Brush Fire 19
16-069 05/22 1617 | 1650 | 199 Gateway Court X Fire Alarm 8
16-070 05/25 1046 | 1051 | 100 APC Way X Fire Alarm 3
16-071 05/28 1308 | 1408 | James @ Manning X MVA 8
16-072 05/29 1431 | 1530 | W James @ Hwy 60 X MVA 11
16-073 05/30 1829 | 1910 | 1200 blk Park Ave X Car Fire 16
Current Monthly Total: 12
Total Runs by Month:

Jan 15 July

Feb 16 Aug

Mar 19 Sep

Apr 11 Oct

May 12 Nov

June Dec

Year to date total 73 Last Year at this time 69




TRAININGS, MEETINGS, AND COMMUNITY ACTIVITIES
May 2016

05/3-4 Emergency Management Training @ Madison - Koehn

05/04 Job Fair @ Columbus High School — Carl
05/06 Department Driver Training
05/09 Department Officers Meeting
05/10 Semi-Monthly Drill - Tour of Columbus Chemical

Monthly Department Meeting
05/13 Public Service — Escort Archery Team into the City
05/14 Grain Bin Rescue Training at Duffy Grain — Pioneer Rescue & Outfitters
05/17 Monthly Minimum Standards Training
05/18 Ceremony to Receive Truck from Enbridge
05/24 Semi-Monthly Drill - RIT Training and Landing Zone Training

Dodge County Fire Chiefs Meeting in Kekoskee - Koehn, Kluetzman, Kenevan
05/31 Confined Space Training @ Duffy Grain

FIRE INSPECTIONS
May

58 Inspections

ITEMS OF NOTE FOR MAY

Firefighter Ken Womack received his State Driver/Operator-Aerial certification.

On May 18, Enbridge presented the 2009 Chevy Silverado to our department.
Once it is put into service, I will forward “before” and “after” pictures to you.

Randy Roetin



Firefighter Josh Achterberg has been with the Columbus Fire Department since
2010.

Josh was born and raised in Madison. He works part time with Marshall EMS as an
Advanced EMT. Josh is currently in school to get his RN license and has one year left
to completion.

He and his wife, Jenny, have three daughters, Caydence (5), Sydney (3) and Baylee (3
months).

In his spare time, Josh likes to collect autographs and has about 1,000 autographs
from sports figures, actors, actresses, and public figures.

Josh has the following professional certifications.
e State of Wisconsin Licensed A-EMT

e State of Wisconsin Firefighter | & I
o State of Wisconsin Driver/Operator - Pumper



Firefighter Scott Allain has been with the Columbus Fire Department since 2010.

He received most of his training from Madison College and spent a majority of his
career in emergency services with De Forest Area Fire & EMS along with over four
years of dispatching for Dane County Public Safety Communications (911 Center).
Scott is currently employed with the Marshall Area EMS District as the Director of EMS.

Scott was raised and educated in De Forest which is where he also began his family
with his wife, Amanda, of ten years. Scott and Amanda now have three children, Axell
9, Maddux 7, and Knox 2 years old. Scott and Amanda moved and purchased a home
in the City of Columbus in 2009.

In Scott’s spare time, he enjoys spending time with his family, camping, hunting and
following his boys to various sporting events.

Scott has the following professional certifications.
o State of Wisconsin Licensed A-EMT
o State of Wisconsin Firefighter | & |l
e State of Wisconsin Driver/Operator - Pumper
e State of Wisconsin Driver/Operator — Aerial



COLUMBUS POLICE DEPARTMENT 159 S. Ludington St.

Columbus, WI. 53925
920-623-5919 (Main)
920-623-5930 (Fax)

June 16, 2016

Mayor Crombie,
Members of the Common Council:

RE: POLICE DEPARTMENT ACTIVITY REPORT

This is the written report for the police department covering recent activity and current events.

www.cityofcolumbuswi.com Daniel M. Meister — Chief of Police




COLUMBUS POLICE DEPARTMENT 159 S. Ludington St.

Columbus, WI. 53925
920-623-5919 (Main)
920-623-5930 (Fax)

PERSONNEL

The department is not fully staffed. The positions are broken down below.

Current Staffing overview:

Authorized by Budget Actual
Sworn Officers
Full-time police officers: 10 9
(Position breakdown)
Patrol Officer 6 5
Sergeant 1 1
Lieutenant 2 1+ (one lieutenant is on an extended limited duty status for medical reasons)
Chief 1 1
Clerical
Office Manager (full-time) 1 1
Clerk (part-time) 2 2

Adult, School Crossing Guards (part-time)

Regular N/A 6

Substitute N/A 4

NOTE: N/A indicates that the budget doesn’t specify a set amount of positions (e.g. regular, full-time vs. part-time) as long as the total amount of
positions doesn’t exceed the approved amount of funds

www.cityofcolumbuswi.com Daniel M. Meister — Chief of Police




COLUMBUS POLICE DEPARTMENT 159 S. Ludington St.

Columbus, WI. 53925
920-623-5919 (Main)
920-623-5930 (Fax)

Years of
Employee Date of Hire Service with

CPD
Chief Daniel Meister 2/1/2010 6.4
Lieutenant Dennis Weiner 2/8/2008 8.4
Lieutenant Roger Witthun 12/17/2001 14.5
Sergeant Terry Seely 12/31/2004 11.5
Officer Matt Schultz 12/23/2002 135
Officer Kelly Towne 2/2/2004 12.3
Officer Eric Nofsinger 8/20/2013 2.8
Officer Ben Ziegler 10/28/2013 2.7
Officer Kayla Damrow 3/14/2014 2.2
Office Manager Erika Kellar 2/4/1999 17.4
Police Clerk Bonnie Langsdorf 9/30/2006 9.8
Police Clerk Kim Huber 4/29/2013 3.2

RECRUITMENT/HIRING

In April the police and fire commission approved an eligibility list with six candidates on that list. We made a
conditional offer to one candidate but that person took a job with another police department. Due to
background checks and the overall vetting process, we passed over the other candidates.

We have started the hiring process over with an expedited timeline.

RESIGNATIONS

Sergeant Terry Seely has verbally notified me that he intends to resign from the department in the near
future.

www.cityofcolumbuswi.com Daniel M. Meister — Chief of Police




COLUMBUS POLICE DEPARTMENT 159 S. Ludington St.
Columbus, WI. 53925
920-623-5919 (Main)
920-623-5930 (Fax)

FACILITIES

The basement repair project is complete. | would invite any members of the council to come and see the
results.

PATROL/INVESTIGATIONS

The patrol schedule has been significantly altered to compensate for the staffing shortages. This includes
changes in days off, shift changes and mandatory overtime.

Extra patrol has been conducted in the area of the STH 16/60 intersection due to the road construction there.

TRAINING

Officers recently had refresher training regarding Narcan. This was put on by Werner Biedermann of Lifestar
EMS.

Officers were also recertified in the Taser, conducted energy weapon (CEW).
We have another firearms training session in the next few weeks.

Officer Manager Erika Kellar is currently attending the Law Enforcement Administrative Professionals (LEAP)
conference.

www.cityofcolumbuswi.com Daniel M. Meister — Chief of Police




COLUMBUS POLICE DEPARTMENT 159 S. Ludington St.

Columbus, WI. 53925
920-623-5919 (Main)
920-623-5930 (Fax)

EVENTS/PROGRAMS

On June 11', we participates in the Stuff the Squad Event at Pick n Save. We helped collect over 50 bags of
non-perishable grocery items for the Crossroads food pantry. Donors were able to purchase a bag of items and
“Stuff” it in the back seat of one of our squad cars.

On June 9™, The Wisconsin Law Enforcement Torch Run for Special Olympics came through Columbus. There
was a convoy of runners, walkers, bicyclists and squad cars that went down James St. to the Quick Trip parking
lot. Columbus was one of several communities in which the run passes through on its way to Stevens Point.

Our department provided traffic control and an escort. Our very own bicycle patrol officers — Matt Schultz and
Ben Ziegler rode in the event.

Preparations are underway for the July 4™ parade and associated events.
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If you have any questions regarding this report, please contact me.

Respectfully submitted,

Daniel M. Meister
Chief of Police

www.cityofcolumbuswi.com Daniel M. Meister — Chief of Police




CITY OF COLUMBUS

ORDINANCE 730 - 16

AN ORDINANCE TO REPEAL AND RECREATE SECTION 86-33

OF THE CITY CODE OF ORDINANCES REGARDING PERMIT REQUIRED

FOR SIDEWALK REPAIR

The Common Council of the City of Columbus, Columbia County, Wisconsin do

hereby ordain as follows:

L.

Section 86-33 is repealed and recreated to now read as follows:

Section 86-33 Permit Required. No person shall construct or repair any sidewalk
within the City of Columbus unless the person has obtained a permit from the Director
of Public Works or his designee. The Director shall be provided the name, address and
telephone number of the abutting owner, the location of the construction or repair and
the identity and phone number of the contractor. The Director or his designee shall
provide the contractor with city sidewalk specifications. The Director, or his designee
shall inspect all work completed pursuant to the permit issued in order to ensure
compliance with the specifications as set forth in section 86-34. The fee for obtaining
a permit pursuant to this section shall be established by Resolution or Ordinance of the
City Council.

Severability. If any portion of this Ordinance or its application on any person or
circumstances is held invalid, the validity of this Ordinance as a whole or any other
provision herein or its application shall not be affected.

Effective Date. This Ordinance shall take effect immediately upon its passage and
publication.

Adopted this  day of ,2016.

CITY OF COLUMBUS

By:

Kelly Crombie, Mayor

By:

Anne Donahue, City Clerk

FADOCS\WD\53481\6\A2455945.DOCX



Celebrate

COLUMBUS

June 2, 2016

TO: Administrator Patrick Vander Sanden
FROM: Kim Manley, Finance Director/Treasurer
SUBJECT: 2016 Street Projects — Special Assessments

Attached is a recap of the estimated impact of the special assessments on the Debt Service Fund and the
respective milrate/levy associated with the bond that financed the 2016 street projects. There are three
scenarios shown, they are:

ESTIMATE-ORIGINAL ASSESSMENTS, APRIL 2016
This schedule shows the original special assessment report totals with a ten year repayment for
special assessments as was the original practice by the City. The first column shows the annual
estimated special assessment payments the City would receive. The second shows the payment
the City will be making on the bond. The third is the net between the payment due and the
special assessments payments received to offset the payment. The final column shows what the
milrate needed based on that net payment amount.

ESTIMATE — REVISED ASSESSMENTS, JUNE 2016
This schedule shows the revised special assessment report totals with a ten year repayment for
special assessments as originally used by the City. The first column shows the annual estimated
special assessment payments the City would receive. The second shows the payment the City
will be making on the bond. The third is the net between the payment due and the special
assessments payments received to offset the payment. The final column shows what the
milrate would be based on that net payment amount.

ESTIMATE — REVISED ASSESSMENTS, JUNE 2016 — NEW REPAYMENT SCHEDULE
This schedule shows the revised special assessment report totals with the repayment for special
assessments amended to reflect the discussion at the last Council meeting. The first column
shows the annual estimated special assessment payments the City would receive. The second
shows the payment the City will be making on the bond. The third is the net between the
payment due and the special assessments payments received to offset the payment. The final
column shows what the milrate would be based on that net payment amount. You will note
that the last 10 years the special assessment payments actually decrease the overall milrate for
the Debt Service Fund because the bond was paid off. The dollar amount of collected special
assessments after the bond was paid off is estimated at $80,937.00 - a very small amount
compared to the overall borrowing of $4,357,381.25.

City of Columbus

105 N. Dickason Blvd. ¢ Columbus, WI 53925-1565
920-623-5900 ¢ fax 920-623-5901 & www.cityofcolumbuswi.com
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PAYMENT OF SPECIAL ASSESSMENT
(PROPOSED)

Special assessments may be paid in the following manner:

Upon Receipt. Upon receipt of the final notice of assessment, any person may pay the same in
full, without interest, if paid to the city treasurer prior to November 15,

Installments. Upon receipt of the final notice of assessment, the property owner may
determine it is in their best interest to make payments by the installment method. The initial
resolution will identify the estimated project costs with a repayment schedule based on the
proposed assessment, as follows:

$1.00 TO $2,000.00 — 5 YEARS REPAYMENT
$2,001.00 TO $6,999.00 — 10 YEARS REPAYMENT
$7,000.00 TO $9,999.00 — 15 YEARS REPAYMENT
$10,000.00 AND OVER — 20 YEARS REPAYMENT

The interest rate for the repayment of special assessments shall be the net interest rate of the
bond issue plus 1%. If no bond or borrowing is issued the interest rate shall be determined by
the City Council at the time of the preliminary resolution.

This does not prohibit a property owner from requesting a shorter repayment schedule based
on the final special assessment amount.

BREAKDOWN OF PROPERTIES — REVISED SPECIAL ASSESSMIENTS REPORT
(JUNE 2016)

5 YEARS - 12 PROPERTIES $17,380.21
10 YEARS — 27 PROPERTIES $250,899.67
15 YEARS — 12 PROPERTIES $95,966.54
20 YEARS - 4 PROPERTIES $62,630.06



FINAL RESOLUTION AUTHORIZING PUBLIC IMPROVEMENTS AND
LEVYING SPECIAL ASSESSMENTS AGAINST BENEFITED PROPERTIES

WHEREAS, a preliminary Resolution declaring intent to levy special assessments
under municipal police powers pursuant to §66.0703, Stats., was approved at the
February 16, 2016 meeting of the City of Columbus Common Council; and

WHEREAS, the preliminary assessment report was filed by the City Engineer
with the City Clerk, and the City Clerk prepared a notice stating the nature of the
proposed work or improvement, the general boundary lines of the proposed assessment
district, including a small map, the place and time at which the report may be inspected
and the place and time at which all interested persons or their agents or attorneys may
appear before the City Council and be heard concerning the matters contained in the
preliminary resolution and the report. This notice was published as a Class 1 Notice
under Chapter 985 of the Wisconsin Statutes and a copy of the notice was mailed at least
10 days before the public hearing to every interested person; and

WHEREAS, the Columbus Common Council held a public hearing regarding the
preliminary assessment report on May 2, 2016; and

WHEREAS, the Columbus Common Council has directed the City Engineer to
modify its preliminary assessment report, and modify certain plans and specifications of

the project to accomplish a fair and equitable assessment.

NOW, THEREFORE, the City of Columbus, Columbia County, Wisconsin, by

its Common Council, does hereby resolve as follows:



1. The report of the City Engineer, Ruekert & Mielke Inc., a copy of which is
attached hereto and incorporated herein, is adopted and approved.

2. The City Engineer shall supervise construction of the improvements in accordance
with the report hereby adopted.

2 Payment for the improvements set forth in the attached report shall be made by
assessing the cost of the improvements to the properties benefitted as set forth in
the attached report. A final adjustment of the costs being assessed may be made
upon final completion of the project.

4. Assessments shown on the report represent an exercise of the police powers of the
City of Columbus and have been determined on a reasonable basis and are hereby
confirmed.

5. Upon receipt of the final notice of assessment, any owner of a benefited property

may pay the assessment in full, without interest, if paid to the City Treasurer prior
to November 1, 2016. In the alternative, upon receipt of the final notice of
assessment, the owner of a benefitted property may determine it is in it’s best
interest to make payments on an installment basis. If a benefitted property owner
chooses to make payments on an installment basis, the repayment schedule shall
be as follows:

Range of Assessment Term of Repayment
$1.00 - $2,000.99 5 years
$2,001.00 - $6,999.99 10 years
$7,000.00 - $9,999.99 15 years
$10,000.00 and over 20 years

The interest rate for the repayment of special assessments paid on an installment
basis shall be the net interest rate of the bond issued for the project plus 1%.
Installment payments shall be due by November 1 of each year. If not received by
November 1, the amount due shall be placed on the next tax roll for collection. If a
benefitted property owner chooses an installment repayment plan as set forth
above, the owner may still pay the assessment in advance without penalty.

6. The Municipal Clerk shall publish this resolution as a Class 1 Notice under
Chapter 985 of the Wisconsin Statutes in the assessment district and mail a copy
of this resolution and a statement of the final assessment against the benefitted
property to every property owner within the assessment district whose name
appears on the assessment role whose post office address is known or can, with
reasonable diligence, be ascertained.

2

C:\Users\ADonahue\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\PP9H74BS\resolution authorizing public
improvement 060216 (A2482965).DOCX



Dated this day of , 2016.

CITY OF COLUMBUS
By: By:

Kelly Crombie, Mayor Anne Donahue, Clerk
Resolution Published:

3

C:\Users\ADonahue\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\PP9H74BS\resolution authorizing public
improvement 060216 (A2482965).DOCX
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CITY OF COLUMBUS

Website Content & Social Media Policy

PURPOSE:

The purpose of this policy is to provide guidelines and procedures for the distribution of
information via electronic means (city website/social media)

ORGANIZATIONS AFFECTED:

All departments and staff of the City of Columbus.

POLICY:

This policy directs city staff on how to provide information to the public via the use of

the City website and social media outlets.

DEFINITIONS:

Social Media: is the social interaction among people in which they create, share or exchange

information and ideas in virtual communities and networks and includes blogs and information
sites such as Twitter, Facebook, Pinterest, YouTube, Tumble, Google Plus, Instagram, LinkedIn,
etc At this time, the City develop and maintain a single “City of Columbus” Facebook page.
Any interest in using additional social media opportunities requires a review by the City

Administrator and a discussion/final approval by the Columbus City Council.

50

Website: The official City of Columbus website.

PROCEDURE:

As information dissemination requires accurate and useful information on city activities
to the public, it is important to ensure that the information provided through these venues
is both functional for the Columbus community, but also portrays the City in a positive
manner.



Posting on City website:

Postings for the home page — all content requested to be placed upon the City website
home page needs prior approval by the Mayor or City Administrator. Posts on the home
page of the website are reserved for the following:
e Links to other Departmental pages and the City meeting/event calendar. Design
graphics and photos will be present and continually reviewed for appearance
e Posts of a positive nature, highlighting an city achievement or accolade
e Informational or instructional posts — directing users on how to complete a city
transaction or participate in a community event or process
e Links directing users to a departmental page, where more information on a
program or activity is displayed

Postings to Departmental Page — content on various departmental pages are designed to
assist community members with achieving a government action via electronic means
(program sign up, payment of a tax or fee, register a question or concern). Departmental
pages should also keep in the spirit of showcasing a positive image to the City and their
respective department.
e Postings that highlight an upcoming program/event/deadline can be added to
the Department Head without prior approval
e Postings/content that provides information on a particular activity or service
provided by a department need approval by the Mayor or City Administrator

Continual Review —

o The content of the entire website will be monitored on a daily basis by the City
Administrator and the Economic Development Director. Postings that are not
consistent with the spirit of the Website & Social Media Policy will be removed
immediately.

Facebook

The City will have and maintain two City of Columbus Facebook pages — one, an
organizational page for the quick dissemination of information on community events and
concerns. It will be utilized to provide information to those who are interested on
upcoming events, deadlines, “how-to” procedures and any posting that highlights positive
attributes of the community. Postings on the City of Columbus Facebook page will
disseminate information from all departments as parts of the City organization, flowing
through the one source. The second page will be the Columbus Recreation page, which



allows for information from the Recreation Department to program participants relative
to sign-ups, scheduling and other program updates.

e Posting administration: city staff must provide any planned text and get approval
prior to posting information on the City Facebook page.

e Page type: the City of Columbus Facebook page will be an organizational-type
page, which will allow for singular postings of information, but will not allow
followers to comment. Postings will frequently refer followers to follow up with
the City website or particular city departments if there are specific questions or
concerns about any post.

Twitter

The City will open an official City Twitter account, to allow for the quick dissemination
of emergency notices, event notices and other items related to City events and issues.



2016 AGENDA ITEM

MEETING DATE: June 21, 2016

AGENDA ITEM: Space & Facility Needs Study

DETAILED DESCRIPTION OF SUBJECT MATTER:

In order to further the conversation on a potential space/facility needs study, | have
reached out to a few communities whom | know had studies done recently. No two of
them are the same, as you would expect that no two communities are the same.

| have also put in a contact to Kathleen Haas of the UW-Extension to see if there would
be someone within that institution with knowledge of how to address the space needs of
local governments. Kathleen found a representative who has worked with communities
on these kinds of issues, his name is Peter Manley. One thought | have is to see if Mr.
Manley could come to a future meeting to talk about his knowledge and help us narrow
our thinking in terms of a future study on Columbus facilities.

It seems clear that before we move ahead with any kind of study, we need to know what
exactly to study.

For our purposes at this point of our work, | have included a comment string from the
Wisconsin City County Management Association net serv assistance program. The
comments come from other City Managers & Administrators who have gone through
space studies. Some of them summarize what they did, some share which firms they
used, and others included their costs.

| also provided a spreadsheet listing those who have responded to my question on this
with a breakdown of who had done these studies, what was studied and the costs for it
(if shared).

Finally, included are some excerpts and documents from some of these communities —
mostly their RFP’s — to give you a sense of what they were looking to accomplish in the
studies.

ACTION REQUESTED OF COUNCIL: Further consideration of a City Space Needs
& Facility Study



Location Year |What Was Studied Firm Utilized Known Cost for Study |
Cross Plains 2013  Village Hall Bray $6,500
Town of Beloit 2005 Town Hall Angus Young $10,000
Baraboo 2007  Public Safety/Civic Center MSA $12,000
Fitchburg 2014  Full Campus of Buildings Dimension IV $48,000
Wood County 2014  Health Center, Sheriffs Dept, Courthouse Harwood Engineering

Marshfield 2011  Public Library Debra Haeffner
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Submitted by Patrick Vander Sanden, City Administrator - Clty of Columbus General

I reallze this may be a very broad question. But for communities between say, Government

3,000-10,000, would anyone have thoughts as to the cost of a facllity study? I Created

would break that Into 2 categorles - 1, a study of current bulldings and the 01-27-2015

mechanical and physical needs/repalrs. And 2, a second study looking at space

needs - new bulldings, If your community has done elther of these two recently Last Updated

and can comment on cost, I would greatly appreciate It! Thank you. 01-27-2015
Status

Resolve This Article Actlve

As Site Administrator, you can enter a resolution to this article and have It marked
as Resolved. If you have this Informatlion avallable, please proceed to the Article Resolution page.

Discussion

The following messages contaln the responses from members pertaining to thls question. They are
provided so that you can see the full discusslon,

Member

atr v r
Sanden
City Administrator
Clty of Columbus

Response

Posted on 01-27-2015
I reallze this may be a very broad question. But for communities between say,
3,000-10,000, would anyone have thoughts as to the cost of a facllity study? I
would break that Into 2 categories - 1, a study of current bulldings and the
mechanlcal and physlical needs/repairs, And 2, a second study looking at space
needs - new buildings, If your community has done elther of these two recently
and can comment on cost, I would greatly appreclate It! Thank you.

Matt Schyenke
Village
Adminlstrator/Clerk-
Treasurer

Vlllage of Cross Plalns

Posted on 01-27-2015
We had Bray do a study that accomplished both of those tasks for one facllity, our
shared Vlllage Hall/Police Department. For our needs the proposal was $6,500 but
the other responses to our RFP were between $10,000-12,000. I thought It

accomplished what we were looking for, It Is larger than what this site allows and
can emall to you If you want Lo look at It,

Brian M Wilson
Village Adminlstrator /
Clerk / Treasurer
Village of Bellevllle

Curt Kephart
County Administrator
Waseca County

well-written effort and cost under $10,000 at the time,

Posted on 01-27-2015

The Town of Belolt did one about ten years ago regarding Its current Town Hall, It
was prepared by Angus Young Assoclates from Janesvllle. They looked at current
vs. future needs and provided a budget for needed Improvements. It was a very

Posted on 01-27-2015
Facllity studlies can be expensive, but useful In the long run. The last one was done
before I came to the County and I have been trylng to get It updated but due to
expense there Is some hesitancy. Some thoughts though, a) Interview staff but
apply thelr comments globally (no more sllos). b) be ready and plan for a paradigm
shift If an opportunity were to come along such as a vacated bullding or
restructuring of staff ¢) A facllitles plan Is a gulde not an ordinance. Good luck|

Edward Gelck
City Adminlstrator
Clty of Baraboo

Posted on 01-27-2015

Baraboo did a study for a new Public Safety Bullding In 2007, ZImmerman was
selected. It cost about $25K. We did another study on our Clvic Center bullding
(old high school) In 2009-10 for potentlal use as Clty Hall and to determine the
worthiness of renovating the bullding at about $12k. This was done MSA, The Clty
dld renovate the bullding for about $1,5M but did not move Clty Hall there, The
results of the ZImmerman report were not very satlsfactory and the discusslon of
what to do with City Hall general administration and/or Public Safety space Is a
continulng discusslon.

Tony Roach
Clty Adminlstrator
Clty of Fltchburg

Posted on 01-27-2015
Dimenslon IV Is doing a comprehensive space needs and staffing study for our clvic
campus (Clty Hall, Pollce, Senlor Center, Community Center and Library), We are
looking out 5, 10 and 20 years, $48,000.

6/13/2016




EXHIBIT B

REQUEST FOR PROPOSAL
SPACE NEEDS ANALYSIS AND PROJECTED BUILDING PROGRAM
City of Fitchburg
June 12, 2014

Architectural and design firms are invited to submit a response to this Request for Proposal
(RFP) for review and consideration by the city of Fitchburg to perform a space needs and
projected building program analysis. This analysis will involve uses currently at the 9.42 acre
civic campus site located at the northeast corner of Lacy Road and Research Park Drive. This
site (civic campus) currently contains three buildings: Community Center (1989, 2012), City Hall
(1999) and Library (2011), and within them house a variety of city administrative functions,
police, library, senior center, FACTV, and Community Center functions with government and

multi-purpose meeting rooms.

The selected firm will provide, in consultation with appropriate city staff, a staffing study, and
building use needs for short and long-term, a recommendation as to how best to obtain
efficiencies, and a building program as to how and where to meet the growing demands for the
current civic campus aspects of municipal operations.

This RFP provides the following information:

Brief history of Fitchburg and civic campus building use
Scope of work describing the requested services
Required qualifications

o o

Review

Section 1. Brief History and Civic Campus Building Use

History
The City of Fitchburg is a former town which incorporated as a city in April 1983, and comprises
approximately 35 square miles in area with the land being about 35% urban and 65% rural. A
long term (50 year) growth boundary, set forth in the Comprehensive Plan, is intended to
preserve a rural component. The City had a 2013 state population estimate of 25,465. The
Comprehensive Plan estimated the city population to increase at a rate of approximately 4,900
persons per decade, although the 2013 state population estimate is only 200 persons above the
2010 census population. On or before November 8, 2022, portions of the town of Madison will
be attached to Fitchburg. Two areas totaling 212.5 acres will be attached. The largest area is
located between USH 14, and Rimrock Road, south of the Beltline Highway (USH 12/18), and
other area is west of Fish Hatchery Road, primarily comprised of Zimbrick auto. The portion of



the Town of Madison to be attached to Fitchburg had a 2010 census population of 1,365
persons. The City has a diverse population, having the highest percentage of minority
population of any city in Dane County. Additional demographic information may be found in
the City Comprehensive Plan.

City administrative and many service functions are contained within the civic campus. These
services are provided in three buildings: Community Center (1989 with 2012 addition); City Hall
(1999); and Library (2011). Not part of this study, but provided for information purposes are
that the public works crew operates out of the maintenance facility at 2373 S Fish Hatchery
Road. This facility just completed an addition. In addition, the Fire Department operates out of
two stations, 5791 Lacy Road, and 5415 King James Way, which are in the process of a space
needs analysis with expected relocation of both stations by 2018.

Civic Campus Building Use
Community Center (1989 with 2012 addition)
Uses: Senior Center; recreation offices, multi-purpose rooms, FACTV studio
Approximate area:  Ground floor- 10,038 sq ft (Senior Center)
First floor-9,423 sq ft. (Recreation offices, FACTV, multi-purpose rooms)

City Hall (1999)
Uses: Police, Administrative offices, government meetings rooms
Approximate area: 57,000 sq ft including an 11 stall city vehicle first floor parking garage

Library (2011)
Uses: Library and meeting room
Approximate area: 56,355 sq ft including 39 stall under building public parking garage

Section 2. Scope of Work
The scope of work involves the following:

Staffing Analysis
Working with the City Administrator and Department Heads, the applicant will prepare a
staffing analysis. This long-term analysis will examine required staffing levels by department,
office or area of service. The attachment provides a list of current civic campus employment by
department. Not all positions may be occupied at this point in time. The firm should be able to
provide advice regarding staff in comparable communities, now and as the city advances in
population for the identified incremental years. Additionally, new programs or requirements



may affect staffing levels which should be accounted for to the extent practicable. Benchmarks
that will drive projected staffing increases will need to be identified. A report of anticipated
employment levels shall be provided to contain the following, by department, office or area of
service:
e Present positions, present required positions, and estimated positions in 5, 10 and 20
year increments.

e Demographic trends should be analyzed to better assist in the staffing and space

programming analyses.

The successful respondent will be provided, upon finalization of a contract, currently available
staffing studies, and other available information such as a Program Needs study for the senior
and recreation departments, police staffing analysis, and the Town of Madison Cooperative
Plan and Intergovernmental agreement.

Building Programming
Using the above staffing analysis and other relevant common aspects to programming of
spaces, provide an analysis of the anticipated staffing needs following the format of the staffing
analysis, that is, current estimated need and need in 5, 10 and 20 year increments. In addition,
based on the staffing and building needs, identify ancillary and accessory programming
requirements, such as, but not limited to, data and telecommunications, conference rooms,
printer, file and storage space, and employee exercise room(s). Also include functional spaces,
such as restrooms, mechanical spaces, vestibules, stairwells, elevators, hallways and similar
space allocations. Finally, analyze the ability to provide suitable on-site parking to meet the
growing work force and customers. The building programming analysis shall be compiled by
department, office, or area of service and then formatted into particular use relationships for
building purposes. Examine the relationship between the three buildings to maximize
efficiency of use, and how best to accomplish the intended needs at each identified increment
level. If recent trends in ergonomic design affect space requirements, please note the potential

cumulative effect.

Provide an explanation of how best to meet the need at each increment level. However, it is
important to examine the anticipated long-term situation so as to maximize efficiency of
construction, service, and interaction. This may mean looking at expansion of the current site,
or location of other site(s) to house certain departments, offices or area of service. Identify
preferred locations of any uses relocated off-site. Evaluation of centralized compared to
decentralized service areas and space needs shall be evaluated. It may be necessary to work
through several building program and siting options.



Efficiency of Space
Review and analyze current work spaces and flow. Identify any efficiency of cost-effective
layout alterations that may provide space for additional employees so as to possibly defer
additional construction activity. In addition, the firm may propose automation, electronic, or
other techniques which may serve to provide efficiency of file/storage space, with a cost-

benefit analysis.

Cost and Sustainability Analysis
Provide an estimated cost in current dollars for estimated design, construction, inspection,
furnishing and equipment, and contingency fees to meet the needs for each increment level
(i.e. current need, 5, 10, & 20 year increment levels). Level of construction shall be
complimentary to the current City Hall or library buildings, and separately provide a factor or
amount to account for a higher level of sustainability than what is standard for general office
construction. This is to recognize that as a long-term building owner, the additional cost of
construction in the short term may be offset by realized energy savings. The firm will provide
time frame(s) to analyze the pay-back services.

The firm shall provide a written report, spreadsheets and other documents as necessary to
provide the final product to the City in both written (four copies) and an acceptable electronic
format. All work performed shall become the property and ownership of the city of Fitchburg,
and the city reserves the right to use the produced work as they so choose.

Section 3 Required Qualifications
Interested firms shall submit the following information:

A. Firm name, address, contact person and contact information

B. Brief history of firm

C. Astatement on the firm’s understanding of and capabilities to carry out the specified
work. Sub-consultants may be used, but the demarcation of work shall be clearly
established. If any sub-consultants are used provide three references for each sub-
consultant.

D. Key personnel to be assigned to the project, resumes, and their experience with similar
levels of municipal staffing, and space needs analysis.

E. Identify your last three municipal space needs analysis, when accomplished, and contact
information for each to use for a reference check. Provide the firm’s key personnel
assigned to the project and their responsibilities.

F. A one page description of interest and qualifications for this project.



G. Provide a description (no more than four pages) of your proposed methodology to
perform the required work, with time frame (based on number of months from when
work is commenced).

H. Provide a cost not-to-exceed to perform the required services. Agree to attend an

interview at no charge.

Section 4. Review

Interested firms are asked to submit any questions they may have by Noon on Thursday,
June 26, 2014 and city staff will respond to the questions at the pre-submission conference.
The pre-submission conference will be held on Thursday, July 10, 2014, at 10:00 am at City
Hall. Questions shall be directed to Thomas.hovel@fitchburgwi.gov.

Responses to this RFP shall be submitted by 4:00 p.m. July 18, 2014 to:
Thomas D. Hovel

City Planner

5520 Lacy Road

Fitchburg, W153711

The City has budgeted $50,000 for this work effort.

Please provide one electronic copy (PDF) and four hard copies of the response. A committee of
city staff will review the submitted proposals and intends to select certain firms for interview.
The review will be based in part on the firm’s history and ability to provide the required work,
its understanding and approach to the identified work program, the committee’s review of the
one page statement of interest, and understanding of the dynamics of the community. The top
firm will be invited to negotiate a contract with the city.

Attachment:
Civic Campus 2014 Position Levels (see next page).

Summary of RFP deadlines:

June 26, by noon--questions regarding RFP to be submitted
July 10, 10:00 am—pre-submission conference at City Hall
July 18, by 4:00 pm—Responses to the RFP are due



ATTACHMENT

Civic Campus 2014 Position Levels

Department/Office
Senior Center
Recreation

Police

Assessing
City Administration
City Administrator
IT
FACTV
Human Resources
City Attorney
City Clerk
Clerk of Courts
Economic Development
Finance
Judge
Mayor

Building Inspection
Custodial

Parks and Forestry
Planning

Public Works

Library
Total

Full/part time Intern/Seasonal Total Notes

6 1 7

2 6 8

59 59

4 4

2 2

4 1 5

2 4 6

2 2

1 1

4 4

2 2

2 2

6 6

1 1

1 1

4 4

3 3

2 3

3 4

9 12

Includes

33 33 shelvers
152 17 169



VILLAGE OF CROSS PLAINS

% = 2417 Brewery Road, PO Box 97 » Cross Plains, W1 53528 « Phone (608) 798-3241 » Tax (608) 798-3817

CROSS PLAINS

January 22, 2013

RE: Building Plan and Design Services Request for Proposals
To whom it may concern:

The Village of Cross Plains is seeking proposals from qualified firms to provide design services to
assist the Village in determining options for improvements to the Village Hall and Police
Department joint building. There are several deficiencies with the current joint building
including but not limited to accessibility, meeting space, work space, functionality, energy
efficiency, use of technology, and general layout (detail list in Appendix A). The design firm
selected will be the one that is able to creatively and cost effectively provide solutions to these
deficiencies to improve the overall performance of the facility. The Village desires to create a
plan in 2013 in order to prepare for the possibility of plan implementation in 2014.

There will be two phases to the design aspect of the project:

1. Phase 1— Develop Plan: The Consultant will work with Village Elected Officials and Staff
to gather background information and detail the deficiencies of the current joint
building. The Consultant will use the information gathered to develop options to
remediate the deficiencies indicated. These options will be brought together in a plan
titled Viflage Hall/Police Department Joint Building Improvement Plan. The plan once
drafted will be reviewed by Staff and Committee of the Whole for comment, and Village
Board for approval. The plan will include at a minimum:

The deficiencies identified.

b. Options to remediate the deficiencies identified.

c. Recommendations to implement the options.

d. Estimated costs to implement the options.

Q

www.cross-plains.wi.us




2. Phase 2 — Plan Implementation: The Consultant will provide, as an option, its services to
design, develop specifications, engineered estimates, and other drawings/plans needed
to construct the options listed in the Plan. The Village Board may not want to
immediately move forward after Phase 1 has been completed. Phase 2 is requested as
an option within this RFP should the Village desire to move forward on improving the
Village Hall and Police Department joint building once the Plan has been completed in
Phase 1.

The Village Hall and Police Department in its entirety will be available for review and inspection
upon request between the hours of 7:30 am to 4:00 pm on Monday through Friday. Firms are
encouraged to call the Village Administrator/Clerk-Treasurer to discuss the proposal and
request additional information as needed.

If your firm is interested in this project, please respond as follows:
1) Cover letter.
2) Names and qualifications of key employees (please identify the lead individual) that will
be involved with the project.

3) Scope of work your firm is proposing to complete the project above.
4) Proposed time frame for completion of the scope of work proposed.
5) Cost proposal for the services requested.
6) References and examples of work done in other communities.

)

~J

Any additional information, which your firm feels, will be helpful.

Proposals will be accepted until 4 pm on Wednesday, February 6, 2013. Please provide ten (10)
written and one (1) electronic copy of the proposal. It is the intention of the Village
Administrator/Clerk-Treasurer to make a recommendation to the Committee of the Whole at
their February 11, 2013 meeting and for the Village Board to grant approval of the desired
proposal on February 25, 2013, Please contact me directly at (608) 798-3241 at extension 105
with any questions regarding this proposal.

Sincerely,

f/:f/ o -
Al e AL

Matthew G. Schuenke
Village Administrator/Clerk-Treasurer




Appendix A

Known Village Hall/Police Department Joint Building Deficiencies

Village Hall (First Floor/Main Floor)

ADA Compliance (Accessibility)

Board Room/Court Room

Breakroom/Lunchroom

Conference Room

Cross Plains Municipal Space Needs Study by Rodney W. Helt AlA, dated December 23, 2006
Exterior Drainage/Stormwater

Functionality

General Furnishings

HVAC System

Meeting Space and Use of Technology for Meetings
Office Layout Efficiency

Storage

Telephone System

Windows

Work Space

Police Department (Basement/Lower Level)
ADA Compliance (Accessibility)
Breakroom/Lunchroom
Meeting Room

Evidence Processing Room
General Safety

HVAC System

Interview Room

IT Server Room

Locker Rooms/Bathrooms
Possible Mold

Secure Front Entrance

Secure Holding Area

Storage

Waiting Area

Water Intrusion/Leakage
Work Space




Jan 12, 2007; Updated Feb 8, 2007

REQUEST FOR PROPOSAL (RFP) FOR PROFESSIONAL SERVICES
PUBLIC SAFETY BUILDING SPACE UTILIZATION AND FACILITIES FEASIBILITY STUDY
For the
Baraboo Police and Fire Departments and the Baraboo District Ambulance Service, Baraboo, WI

[ntroduction:

The City of Baraboo Police and Fire Departments at 135 4! St and the Baraboo Area District Ambulance
Service at 120 6™ St. are considering the construction of a new Public Safety Building to serve Police,
Fire and EMS. The redevelopment of an existing building would also be considered. The community is
also considering the establishment of a Public Safety Impact Fee for new construction in the area. The
study of this new facility will aid in the development of an impact fee structure.

Background:
Proposals will be accepted until Feb 9, 2007, 5:00 p.m. local standard time for a consultant's space

utilization and facilities feasibility study of the City's Public Safety Departments (Police, Fire & EMS).
Submitters will need to provide 25 copies of their proposal, The Baraboo area is currently served by a
fulltime City Police Department, a Combination (Career and Paid-on-Call) Fire Department and by a
fulltime Baraboo District Ambulance Service. The facilities are currently located at 135 4" St. (Police &
Fire) and 120 5" St. (Ambulance & Police), in Baraboo, Sauk County, Wisconsin. The facilities are
approximately 40 years old. The combined Department spaces are Police portion = 15,000 SF, Fire =
8,000 SF and 4,400 SF for the EMS. Police and Fire Departments are housed within City Hall; where the
District Ambulance service is housed near City Hall, but in a separate building. City Hall is a 2-story
building with a functional basement. The EMS facility is a single story building (without basement), which
is partially shared with Police storage. Fire, Police and EMS have other storage buildings to be
assessed. The City and Ambulance District are considering the potential for moving their operations into
a combined facility.

Contact Information:

Ed Geick, City Administrator, 135 4" Street, Baraboo, WI| 53913, 608-355-2715, Fax (608) 355-2719,
Email: egeick@cityofbaraboo.com; Police Chief Dennis Kluge at 355-2720 or
dkluge@cityofbaraboo.com; Fire Chief Kevin Stieve at 355-2710 or kstieve@cityofbaraboo.com: or
BDAS Chief Terry Wise at 356-3455 or twise@bdems.com.

The purpose of the study is to:
» Provide conceptual floor plans of one or more alternative building layouts and site options to
serve the community police, fire and ambulance services over the next 30 years.
» Review and evaluate what locations are available to site a primary facility and substation(s).
> Determine the primary facility needs and make a recommendation for location of a future station
and/or substations.
> Provide a general timeline for the project(s), from design to finish.

Proposal Reguirements:

1. Pre-proposal Meeting - Prior to submitting their proposal, consultants are asked to attend a Pre-
proposal meeting so that all interested consultants can gather information, tour the current facilities
and the community. You may make separate appointments, if necessary afterwards, to meet with
EMS, Police and Fire staff to view and familiarize themselves with the existing facilities, ask
questions, and discuss the scope of the work requested. Such requests are to be made with City
Administrator's Office. The Pre-Proposal meeting will be held on Jan 23, 2007 at 1:00 PM.

2. Current Facilities Evaluation

C:\Users\PVandersanden.columbus\A ppData\Local\Microso\Windows\Temporary Internet Files\Content.Outlook\U40X750Y\RFP - Professional services
ver 3B w updates.doc
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Jan 12, 2007; Updated Feb 8, 2007

2.1. Evaluate current land and space utilization of all indoor areas including office, clerical, records
and equipment storage, public meeting, secure detention, secure parking, and outdoor parking
areas. Existing plans for City Hall and, Fire and EMS are available.

2.2, Assess the condition of the current building and associated equipment.

2.3. Evaluate current compliance in regards to the ADA and other applicable state and federal codes.

2.4. |dentify safety and security deficiencies.

2.5. Provide options and recommendations for corrective actions with probable cost estimates for the
above items,

2.6. Develop ledger sized computer generated conceptual floor plans to assist in the description of
existing and any proposed conceptual alterations or additions to the existing facilities.

2.7. Evaluate any new site locations relative to the future growth of the City and for pedestrian,
vehicular, and protective services access,

3. New Facility

3.1. Identify sites(s) for location of future public safety building based upon Insurance Service Office
(ISQO) and National Fire Protection Association (NFPA) standards or guidelines.

3.2. Provide pre-design services including space programming and space summaries.

3.3. Develop time schedules for the project indicating the expected progress on design, bidding,
contract award and construction.

3.4. Propose green building design elements where appropriate. LEED certification may be pursued
by the City.

3.5. Evaluate geographic location for pedestrian, vehicular, and protective services access as it
relates to the future growth of the municipality and district.

4. Provide an alternatives analysis that will compare doing nothing; upgrading current facilities; and
expansion or relocation feasibility options for the facilities. These options will weigh and compare the
economic, operational, and long range implications of each option,

5. The consultant’s proposal shall include:

5.1. Information about the firm and its recent experience in providing services similar to those
described below.

5.2. A description of their intended approach and understanding of the project scope.

9.3. Provide summaries of at least 4 similar municipal projects involving Police, Fire and/or EMS
Stations and Municipal Offices their firm has completed or has begun work on in the past 5
years. A representative contact name for each facility, title, and telephone number shall be
provided for each project.

5.4. Provide a list of names and qualifications of intended staff and project manager to be utilized on
the project.

5.5. If available, submit a sample report from a similar project.

5.6. Hourly billing rates for all staff that will work on the project.

5.7. Costs for delivering additional draft or final reports.

5.8. A not to exceed lump sum overall project cost with a break down of estimated project costs for
each phase of work — initial information gathering, delivery of draft report, and presentation of
final report should be submitted in a separate envelope marked “Cost estimate for facilities
study’ and sealed. This cost estimate will be opened following the review of proposals and
selection of the finalists, ALL costs shall be included in each phase including staff, clerical,
copying, office supplies, mileage, and reimbursable expenses.

6. The consultant selection process shall be conducted as follows:
6.1. Staff will narrow the number of firms to 2 or 3 finalists.
6.2. The selected firms will be given 1 hour for presentation and questions and answers with the
Combined Selection Committee comprised of City Finance Committee and several BDAS Board
members,

C:\Users\PVandersanden.columbus\AppData\Local\Microsof\Windows\Temporary Internct Files\Content.Outlook\U40X750Y\REP - Professional services
ver 3B w updates.doc
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2016 AGENDA ITEM

MEETING DATE: June 21, 2016

AGENDA ITEM: Park Avenue & Fairway Drive

DETAILED DESCRIPTION OF SUBJECT MATTER:

Mayor Crombie shared a concern from resident Alan Strohschein regarding the safety
at the pedestrian crossing at Park Avenue & Fairway Drive. He thought a good step
there would be to provide the bright orange flags for pedestrians to wave while crossing
for greater visibility, like we have at the Park Avenue and Farnham Street crossing.

It has been a while since the city provided the flags at Park & Farnham, and it's unclear
whether walkers have been using the flags or how effective it has been. If used, | think
it is a useful safety measure — which could be helpful at Park & Fairway.

Either way, the issue is on the COW for discussion and consideration of placing orange
flag, or another measure at that area to enhance safety.

ACTION REQUESTED OF COUNCIL: Consideration of actions to improve the
pedestrian crossing at Park Avenue and Fairway Drive.
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2016 AGENDA ITEM

MEETING DATE: June 21, 2016

AGENDA ITEM: Dispensing of Hydro Collateral

DETAILED DESCRIPTION OF SUBJECT MATTER:
A short time ago, | met with Davis Clark and Dave Carlson regarding plans to dispense
with the City’s collateral obtained via the defaulted Hydro Street Brewing RLF.

All of the collateral items are currently stored in a city facility in the cemetery. When the
items were transported from Hydro, DPW listed and took photos of each item.

Given the number of items, trying to provide a fair opportunity for everyone to purchase
items, and working to collect as much payment for them makes for a tricky proposition.
Out of our discussion, the optimal approach to this process would be to advertise all of
the items for the public to bid on. We would offer the items on an as-is basis and
require the winning bidder to come and collect the items at their own cost. At the end of
the bidding period, if the City felt that all the bids were too low, we would have the ability
to reject all the bids and attempt a new approach.

The other option to consider would be to hold an auction or some sort of sale of each
individual piece. This approach could bring in more proceeds than the “lump sale”, but
it comes with obstacles — the DPW needing to transport each item again, and the city
either needing to manage a sale or hire an auctioneer to direct an auction. Hiring an
auctioneer would come with a cost.

Either way, the dust has settled on the Hydro clean up and it is time to settle on a plan
to finish it all up. | would be eager to hear the Council’'s thoughts on this issue.

ACTION REQUESTED OF COUNCIL: Consideration of how to dispense items
from Hydro Street Brewing



