COLUMBUS COMMON COUNCIL – REGULAR MEETING
TUESDAY, SEPTEMBER 7, 2021 – 6:30 PM
COLUMBUS CITY HALL
AGENDA

1. Roll Call
2. Pledge of Allegiance
3. Notice of Open Meeting
4. Approve Agenda
5. Correspondence & Communications
Consent Agenda
1. Council & Committee of the Whole Minutes – 9/7/21
2. Approve Operator Licenses for 2021-2023 Licensing Period
3. Street Closing: Columbus Fire Department, Pancake Breakfast, October 3, 2021
4. Picnic License: St. Jerome’s Parish, Game Show Gala, October 2, 2021
New Business
1. Consider & take action on Emergency Order
2. Consider & take action on the disposal of assets from DPW
3. Consider & take action on purchase of Columbus Water & Light Aerial Lift Truck and Payment Schedule
4. Consider & take action on Plan Commission Conditional Use Permit for Culvers
5. Consider & take action on Plan Commission Commerce Center Zoning Map Amendment
•

Lot 6

•

Lot 7

6. Consider & take action on Plan Commission Conditional Use Permit for Columbus Self Storage
7. Consider & take action on Plan Commission Certified Survey Map Columbus Self Storage
8. Consider & take action on Task Orders from Ruekert Mielke for CDBG projects
•

Project Design – Task Order #2021-05

•

Grant Administration – Task Order #2021-06

9. Consider & take action on City Treasurer and City Administrator Position Descriptions
10. Consider & take action on City Treasurer Recruitment Firms
11. Consider & take action on claims in the amount of $154,156.55
12. Report of City Officers – City Administrator, Mayor
13. Adjourn

COLUMBUS COMMON COUNCIL – REGULAR MEETING MINUTES
TUESDAY, AUGUST 17, 2021 – 6:30 PM
COLUMBUS CITY HALL
1. Roll Call: The meeting was called to order at 6:30 pm by Mayor Arnold, Present: Mayor Arnold, Council
President Gray, Alders: Albright, McCabe, Motiff, Pyfferoen, Reid; Staff: City Administrator Ellefson, Deputy
Clerk Fude, City Attorney Johnson, City Engineer Lietha, Staff: Meyers, Lentz, Schreiber, Hammer;
Chamber Representative Paula Steiner, and interested Citizens
2. Pledge of Allegiance: Mayor Arnold led the Pledge of Allegiance.
3. Notice of Open Meeting: Noted as posted.
4. Approve Agenda: Motion by Pyfferoen, second by Gray to approve the agenda. Carried voice vote.
5. Correspondence & Communications
Chamber Representative: Paula Steiner, 442 W. James Street regarding Small Business Saturday and
Stop, Shop, Sip planned for November 27. Wanted to ask if they could proceed with this event. This year’s
theme will be the Roaring 20’s. Council agreed to allow the Chamber to move forward with plans.
Consent Agenda: Motion by Motiff, second by McCabe to approve the consent agenda. Carried voice vote.
Council and Committee of the Whole Minutes 8/2/21 and retreat 8/10/21, Approve Operator License for 20212023 Licensing Period: Stacy A Webber.
New Business
1. Consider Mayoral appointment to the Library Board: Motion by Gray, second by Reid to approve
appointment of Dana Pike to the Library Board, term to expire 2024. Carried voice vote.
2. Consider & take action on awarding bid for Crack Sealing: Motion by Reid, second by Motiff to award
bid from American Pavement Solutions Inc. in the amount of $9,470.00 for crack sealing. Roll call vote
unanimous.
3. Consider & take action on awarding bid for Street Repair: Motion by Motiff, second by Gray to award
bid to Northeast Asphalt Inc. in the amount of $46,046.00 for street repairs. Roll call vote unanimous.
4. Consider & take action on SMFA Revision #3 & updated acquisition cost for Hwy 89/Farnham St.:
Motion by Pyfferoen, second by Gray to approve SMFA Revision #3 in the amount of $22,800.00 for
acquisition cost for Hwy. 89/Farnham St. Roll call vote unanimous.
5. Consider & take action on date & time for Trick or Treating: Motion by Gray, second by Motiff to
approve setting Sunday, October 31 from 3:00 – 7:00 pm for Trick or Treating. Carried voice vote.
6. Consider & take action on Ordinance #756-21 "An Ordinance To Repeal And Recreate Section 98-81
Of The City Code Of Ordinances Concerning Restricted Parking On Highways And In Residential
Districts": Motion by Gray, second by McCabe to approve Ordinance #756-21. Carried voice vote.
7. Consider & take action on claims in the amount of $201,554.14: Motion by Pyfferoen, second by
Albright to approve the claims in the amount of $201,554.14. Roll call vote unanimous.
8. Report of City Officers – City Administrator: State population estimates are out. City of Columbus is at
5,193 for an additional 6 people from last year. Next will look at our districts to balance population in each.
Communications and Multi Media Coordinator position interviews will be in the coming weeks. Department
heads are submitting their budgets requests. It will be a very challenging budget year. Not seeing a lot of
increasing even though they could use them, they are being very respectful of the limitations. Jerry, the
Public Works Director, Jason Leitha the city engineer and myself met to go over the storm water
management plan. Develop design as we move forward with the storm water utility and priorities. Mayor:
Farmers Market has three weeks left and if you haven’t already been there you should definitely check it
out. Celebrated National Night Out, was a great event and turnout was amazing. It was a great opportunity
to get to know your local law enforcement. Highly recommend if you didn’t make it this year to go next year.
Shout out to Officer Matt Schultz. I have a friend that made a point of calling me as Mayor that she had
gone to the police department with a concern about a friend and he was extremely responsive and listened
to her, helped reassure her and gave her some great advice. There was also a facebook post thanking
them for their intervention of a struggling family. I just want to thank our police department for everything
they do. School is starting and I ask that you please pay attention to speed zones. September 7th is the
next council meeting. Wishing everyone a safe and happy holiday.
9. Adjourn: Motion by Gray, second by Motiff to adjourn at 6:51 pm. Carried voice vote.
Submitted by,
Jane Fude, Deputy Clerk

COLUMBUS COMMON COUNCIL – COMMITTEE OF THE WHOLE MINUTES
TUESDAY, AUGUST 17, 2021 – 6:45 PM
COLUMBUS CITY HALL

1. Roll Call: Council President Gray called the meeting to order at 6:51 pm. Present: Council President Gray, Mayor
2.
3.
4.

5.

6.
7.

8.

9.
10.
11.

12.

13.

14.
15.

16.
17.

Arnold, Alders: Albright, McCabe, Motiff, Pyfferoen, Reid; City Administrator Ellefson, Deputy Clerk Fude, City
Attorney Johnson, City Engineer Lietha, Staff: Meyers, Lentz, Schreiber, Hammer, and interested citizens.
Notice of Open Meeting: Noted as posted.
Approve Agenda: Motion by Pyfferoen, second by McCabe to approve the agenda. Carried voice vote.
Citizen Comments: None.
Department Reports: Placed on file: July 2021: Finance, DPW, Fire, Library, Lifestar, and Police. Albright asked
about some line items on the 2021 budget compared to expenses and what has been spent through 6/30. Some of
the line items are not at 50%. Ellefson explained it would depend on the specific line. For example: utilities may not
be at 50% as more is used at the end of the year.
Review Purchase of Columbus Water & Light Aerial Lift Truck and Payment Schedule: DPW to purchase
from CWL for $42,000.00. CWL Superintendent Hammer added that CWL is willing to extend payments over three
years: $14,000 per year. Forward to September 7 Regular meeting.
Review & discuss Plan Commission Conditional Use Permit for Culvers: Matt Schreiber reviewed application
from Culver’s at 201 Dix Street. McCabe asked about the 5 parking stalls. Schreiber said these stalls would be
removed but they will still have enough parking per code. Motiff would rather have firm plans to forward. Forward to
9/7/21 Regular meeting.
Review & discuss Plan Commission Commerce Center Lot 6 Zoning Map Amendment: Schreiber addressed
concerns from August 2 Council meeting regarding compatibility, play area, isolated area with sidewalks. Motiff had
concerns with adjacent land use, play area for younger children and if there would be an on-site manager. Reid was
also uncomfortable with location. Gray has concerns also. After much discussion a voice vote was taken with Gray
breaking the tie to move forward to 9/7/21 Regular meeting.
Review & discuss Plan Commission Conditional Use Permit for Columbus Self Storage: Schreiber stated the
site plan needed to be amended to meet code for zoning setbacks and the Plan Commission recommended
approval with 9 conditions. Forward to 9/7/21 Regular meeting.
Review & discuss Plan Commission Certified Survey Map Columbus Self Storage: Schreiber explained with
the conditional use they need an approved CSM. Forward to 9/7/21 Regular meeting.
Review & discuss Task Orders from Ruekert Mielke for CDBG projects
Project Design–Task Order #2021-05 & Grant Administration – Task Order #2021-06: Schreiber explained one
of the things they need for the pre-grant application is to award the design and to have someone administer the
project as specified in the grant application. Forward to 9/7/21 Regular meeting
Review & discuss City Treasurer and City Administrator Position Descriptions: Staff requested to change
Finance Director to City Treasurer and City Administrator/Treasurer to City Administrator. The main functions will all
stay the same. Albright noticed that the minimum desired qualifications sites an associate’s degree but then it says
a CPA/MBA or advanced degree. Ellefson stated minimum level but we are really interested in applicants with a
more advanced degree. Forward to 9/7/21 Regular meeting.
Review & discuss City Treasurer Recruitment Firms: This would allow the city to work with firms that specialize
in obtaining specialized financial staff. Received proposals from two firms: Robert Half and Clifton Larson Allen.
Clifton Larson Allen is currently providing our interim finance director services. Recommend CLA as they are the
least expensive and they are familiar our duties to help match the candidate to the position. After reviewing
services, costs and time frame it was decided to place ad now and if we do not have a candidate by the next council
meeting to then contract with one of the firms. Forward to 9/7/21 Regular meeting.
Review & discuss Ruekert-Mielke Year to Date Invoices: Ellefson reported on questions regarding some
Ruekert Mielke invoices raised as the last meeting. City Engineer Lietha provided information for on-going invoices,
and Ellefson explained expenses and processes.
Convene to closed session per §19.85(1)(e) deliberating or negotiating the purchase of public properties, the
investment of public funds, or conducting other public business, whenever competitive or bargaining
reasons require a closed session, specifically to discuss potential developments in the City of Columbus.
Motion by Pyfferoen, second by Motiff to adjourn into closed session at 8:04 pm. Roll call vote unanimous.
Reconvene to open session: Motion by Pyfferoen, second by Arnold to reconvene to open session at 8:55 pm.
Carried voice vote.
Adjourn: Motion by Motiff, second by Pyfferoen to adjourn at 8:55 pm. Carried voice vote.
Submitted by:
Jane Fude, Deputy Clerk

2021 AGENDA ITEM
Committee of the Whole Meeting date: ___________________________
September 7, 2021
Council Meeting date: _____________________________
Operator Licenses for Licensing Period 7/1/21 - 6/30/23
ITEM: _______________________________________________________
Pat Goebel
SUBMITTED BY: ______________________________________________

DETAILED DESCRIPTION OF SUBJECT MATTER:
Request approval for the following operator licenses:
Heather S. Kutz
Thomas S. Shanley

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:
ACTION REQUESTED OF COUNCIL:
Request approval of operator licenses

2021 AGENDA ITEM
Committee of the Whole Meeting date: ___________
Council Meeting date: __September 7, 2021__________
ITEM:_Discuss Emergency Order_
DETAILED DESCRIPTION OF SUBJECT MATTER:
With the increase in COVID cases, some communities and organizations have
implemented measures to preserve their essential operations and protect staff and
residents. With potential exposures and close contacts occurring within the City, the
City Council may choose to implement an Emergency Order and/or take additional
measures.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:

ACTION REQUESTED OF COUNCIL:
Determine if an Emergency Order is merited, and determine what measures may be
implemented.

2021 AGENDA ITEM
Committee of the Whole Meeting date: ____August 2, 2021_______
Council Meeting date: __September 7, 2021__________
ITEM:_Disposal of Assets – Public Works _
DETAILED DESCRIPTION OF SUBJECT MATTER:
The Public Works Department has accumulated certain equipment and supplies that are
no longer needed, and may be disposed of. In accordance with the Asset Disposal Policy,
DPW offered the items to other City Departments, but we received no requests. We are
seeking approval of our proposed asset disposal plan found below.

Proposed Asset Disposal Plan
The following items will be listed on the auction site www.wisconsinsurplus.com, in an “asis condition” to be sold “without warranty.” The tires and basketball poles will not have a
reserve price at auction. Because they are more valuable, the tractor plow & wing set will
have a reserve price set for the auction.
1. (6) Used Goodyear tires. / C182 11R22.5 / Tire tread range from 3/16” to 7/16”
2. (2) Basketball poles / 13’ in height / 3” X ¼” pipe
3. (1) Tractor Plow & Wing Set
• 12’ main blade w / trip edge
• 9’ wing blade w / trip edge. Includes paraglide wind post
• Includes tractor under mount w / all hydraulic hoses & plates to mount to an
8000 series JD tractor.
The City will receive all proceeds from the auction of these items, while the buyer pays the
auction fees. Proceeds will be deposited in the Disposal of Fixed Assets account.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:

ACTION REQUESTED OF COUNCIL:
Consider the Asset Disposal Plan and authorize staff to proceed with auctioning the items
off as presented.

2021 AGENDA ITEM REQUEST
Committee of the Whole Meeting date: ____August 17, 2021_______
Council Meeting date: __September 7, 2021__________
ITEM:_ Invoice & Bill of Sale – Aerial Lift Truck _
DETAILED DESCRIPTION OF SUBJECT MATTER:
Columbus Water & Light Department has agreed to the sale of their used aerial lift
truck to Columbus Public Works Department. Columbus Water & Light agreed to this
sale once they took possession of their new aerial lift truck. This aerial lift vehicle
was budgeted in 2020 Capital Budget and funds carried forward.
-

Sale of Versa-lift Model VST-440-1 Aerial Lift Truck.

-

Brand FX Model FX-84DLS

-

2010 Ford F-550 4X4 Chassis

-

Agreed sale amount of $42,000

-

Payment Terms (bill of sale to be signed by CWL President)
- To be paid over a three year period.
- First payment of $14,000 due February 1, 2022
- Second payment of $14,000 due February 1, 2023
- Third payment of $14,000 due February 1, 2024

SUPPORTING DOCUMENTATION:
-

Bill of Sale from Columbus Water & Light (1 document)

-

Agreed payment total

-

Payment terms

-

WB-25 Bill of Sale (1 document)
(2 supporting documents)

ACTION REQUESTED OF COUNCIL:
Recommend moving forward with transfer of owner ship. Recommend moving
forward with Payment schedule.

People You Know … Service You Trust, Since 1896
950 Maple Avenue
PO Box 228
Columbus, WI 53925
Email: cwl@columbuswaterandlight.com

Phone (920)623-5912
FAX (920) 623-5923
www.columbuswaterandlight.com

Invoice:
Bill To:

Sold by:

City of Columbus
Department of Public Works
229 E School St.
Columbus, WI. 53925

Columbus Water & Light
950 Maple Ave
Columbus, WI. 53925

Item:
Versalift Model VST-40-I Aerial Lift Truck; Brand FX Model FX84DLS; 2010 Ford-550 4x4 Chassis.
The amount of $42,000 to be paid over a three year period, with the first
payment of $14,000 due February 1, 2022. Second payment of $14,000 due
February 1, 2023 and the final payment of $14,000 due February 1, 2024.

Columbus Water & Light Rep.

City of Columbus Rep.

___________________________

_____________________________

Joseph G Hammer
Co-Superintendent

Kyle Ellefson
City Administrator

Approved by the Wisconsin Department of Regulation and Licensing
4-1-01 (Optional Use Date)
12-1-01 (Mandatory Use Date)

WB-25 BILL OF SALE
1 Seller conveys to the City of Columbus
(Buyer), for a good and valuable consideration,
2 all of Seller’s interest in the personal property identified in the schedule at lines 3 to 25 and in the addenda per line 26.
3 PERSONAL PROPERTY SCHEDULE
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

One Versalift Model VST 40-I Aerial Lift Truck; Brand FX Model FX-84DLS; 2010 Ford-550 4x4 Chassis

ADDENDA

The attached Invoice and terms of payment

is/are made part of this Bill of Sale.

Seller hereby warrants and represents that Seller owns said personal property free and clear of all liens and encumbrances,
that Seller has good right to sell the same and Seller will warrant and defend the same against the lawful claims and
demands of all persons, except:

30
31
32 Note: The above warranty applies only to title, if there are any other warranties or representations as to other
33 characteristics of the personal property, a separate agreement must be drafted.
34
35

This Bill of Sale was drafted on March 25, 2021

36
37

(x)

38
39

(x)

40
41

(x)

42
43

(x)

[date] by [Licensee and firm] Columbus Water & Light
.

Date ▲

Date ▲

▲

Seller’s Signature ▲ Print Name Here:

Date ▲

▲

Seller’s Signature ▲ Print Name Here:

President, CWL Commission

▲

Seller’s Signature ▲ Print Name Here:

▲

Seller’s Signature ▲ Print Name Here:

Date ▲

2021 AGENDA ITEM
August 17, 2021
Committee of the Whole Meeting date: ___________________________
September 7, 2021
Council Meeting date: ______________________________
ITEM: ___Conditional Use Permit for 201 Dix Street for Additional Drive Thru____
SUBMITTED BY: _Matt Schreiber____________________________________
DETAILED DESCRIPTION OF SUBJECT MATTER:
The Plan Commission will review a Conditional Use Permit application for 201 Dix
Street on August 12. The application is for a 2nd drive thru facility.
Staff will update council on the plan commission recommendation. Staff is
recommending approval of the CUP based on the revised plans that show circulation.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED: Plan Commission
Materials

ACTION REQUESTED OF COUNCIL: Consider Plan Commission
recommendation and move forward to the Council for final action.

CITY OF COLUMBUS
105 N. DICKASON BOULEVARD COLUMBUS, WISCONSIN 53925-1565
PHONE: 920.623.5900 FAX 920.623.5901 www.cityofcolumbuswi.com

Plan Commission Staff Report
Plan Commission Date:
Agenda Item:
Applicant:
Property Address:
Parcel ID:
Zoning:
Future Land Use Map:

August 11, 2021
9c & 9d Conditional Use Permit
Bedrock Enterprises, LLC
201 Dix Street
11211-909.3
B2 Highway Commercial
Highway 16 Commercial

Request - The city received a Conditional Use Permit application to add a 2nd drive through facility to 201 Dix
Street.
Parking - Per 114-126 required to provide one space per every three seats, plus one space per employee on
peak shift. Staff review of parking shows the parking lot will provide sufficient parking with the removal of 5
parking spaces. The parking lot will have 59 stalls with 3 ADA stalls for a grand total of 62 parking stalls.
Zoning and Land Use - The proposed site plan will meet all setback and building height requirements.
The proposed use of the property is consistent with the Future Land Use Map for the comprehensive plan.
Adjacent Land

Existing Land Use

Zoning Designation

Future Land Use Designation

North
South
East
West

Fast Food Restaurant
Single Family Residential
Multi-Family Residential
Car Sales and Service

B2 Highway Commercial
R2 Medium Density Residential
B2 Highway Commercial
B2 Highway Commercial

Highway 16 Commercial
Single Family Residential
Multifamily Residential
Highway 16 Commercial

Lighting – The site plan does not show a change to exterior lighting, an updated lighting plan is not required.
Landscaping – With the limited impact to the site, a landscaping plan is not required.
Grading and Storm water- The plan will not change the grades or add impervious surface to the site. Updated
grading plan is not required.
Plan of Operation – Submitted with application.
Recommendation
Staff has concerns regarding adequate parking for customers who have placed their order and are waiting for
their food. In review of plans and aerial photos, there is space for 5 to 7 cars to be waiting for their food. The
applicant has indicated that: “The new menu boards are positioned further from the drive-thru window
allowing for more order waiting in the chute between the menu boards and final order waiting position. We
are not proposing any other site circulation modifications. We have found the flow is smoother and more
efficient by adding the second order position which evens out the order and food preparation process.”
Staff recommends approval of the Conditional Use provided they can address traffic circulation that doesn’t
impact Dix Street or would impact the parking lot for 201 Dix Street.

Attachments
• Application Form
• Plan Set
• Draft Conditional Use Permit to be recorded

6/25/2021

1059 Circle Drive
Highland, WI 53543
Phone: (608) 929-7737
Fax: (608) 929-7739
www.mccon.net

City of Columbus
Attn: Matthew Schreiber
105 Dickason Blvd
Columbus, WI 53925
June 25, 2021

Dear Matthew,
McCON Building Corporation is requesting a permit to make minor lot alterations as a means to
add an additional drive-thru ordering station at the Culver’s of Columbus located at 201 Dix St.
This proposed plan will accommodate the increased traffic due to COVID-19 and the need for
social distancing. By adding this additional drive thru lane, the restaurant will be able to keep
drive-thru flowing, shorten wait times, avoid potential backed up traffic and overall better
customer experience.
Thank you for your time and consideration,
McCON Building Corporation
Brooke Oleson
Construction Project Administrator
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DESCRIPTION

BY

The concepts, designs, plans, details and other information as shown on this document are the sole
property of JPR and were created, developed, and presented for use on this specific project.
None of the concepts, designs, plans, details or other information hereon shall be used or
disseminated without the expressed written permission of JPR.
2021 JPR - All Rights Reserved.
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DESCRIPTION

BY

The concepts, designs, plans, details and other information as shown on this document are the sole
property of JPR and were created, developed, and presented for use on this specific project.
None of the concepts, designs, plans, details or other information hereon shall be used or
disseminated without the expressed written permission of JPR. © 2021 JPR - All Rights Reserved.

DATE

CONDITIONAL USE PERMIT

RE:

A parcel of land located in Prt of
Outlot2; comm SW cor Sec 12; N 197.5'
to POB; E 164'; N 50'; E 100'; N 247.5';
W 264'; S 297.5' to POB; exc W 35' for
road in the City of Columbus, Columbia
County Wisconsin.
This Conditional Use Permit is hereby

granted this ____ day of ______, 2021, by the
City of Columbus, a Wisconsin Municipal
Corporation (hereinafter “City”) to Bedrock
Enterprises LLC (hereinafter “Grantee”) for the

Drafted by and Return To:

Paul A. Johnson
Boardman & Clark LLP
PO Box 256
Lodi, WI 53555
11211 909.3
Parcel Identification Number(s)

operation of a drive through facility at 201 Dix Street in the City of Columbus (hereinafter
“the Property”); and
WHEREAS, the Property is currently zoned B-2 Highway Commercial; and
WHEREAS, Section 114-73 of the City Zoning Code provides that Drive-through
facility, accessory to an approved use in the B-2 Highway Commercial Zoning District is
a conditional use; and
WHEREAS, Grantee has submitted all information as required under Chapter 114
of the City Zoning Code; and
WHEREAS, the City Plan Commission reviewed the subject Conditional Use
Permit Application and held a public hearing on the 12th day of August, 2021, pursuant to

Section 114-28 of the City Code of Ordinances and recommended the granting of a
Conditional Use Permit with several conditions; and
WHEREAS, the Plan Commission has determined that the proposed conditional
use and structures on the Property are in accordance with the purpose and intent of Chapter
114 of the City Code of Ordinances and is found to not be hazardous, harmful, offensive
or otherwise adverse to the environment or the value of the neighborhood or the
community; and
WHEREAS, the application for Conditional Use Permit was reviewed by the City
of Columbus Common Council on ___________, 2021.
NOW, THEREFORE, the City of Columbus Common Council hereby approves
the issuance of a Conditional Use Permit to grantee for the operation of a fast food
restaurant with a two lane drive through facility on the Property, which conditional use
shall be subject to the following conditions:
1.

Any and all conditional uses which have been discontinued for a period exceeding
365 days shall have their conditional use invalidated automatically.

2.

The Grantee shall store all refuse in areas screened from the public in accordance
with 114-97(2).

3.

This Conditional Use Permit shall remain in effect as long as the conditions upon
which the permit was issued are followed.

4.

All requirements of the approved conditional use shall be continued regardless of
ownership of the subject property.

5.

The Grantee shall develop the site in accordance with approved plans,
dated_______. Minor Changes to the plans may be allowed subject to the approval
of the Plan Commission per 114-33.

2

6.

The Grantee is required to notify the Zoning Administrator if there are substantial
changes to the Grantee’s Plan of Operation.

7.

The Grantee is required to obtain building, sign and all necessary permits to conduct
business at this location.

8.

All business activities conducted on the Property shall conform to this Conditional
Use Permit and the approved Plan of Operation and the City of Columbus Code of
Ordinances. The approved Plan of Operation is on file with the City Zoning
Administrator.

9.

Changes subsequent to the initial issuance of this Conditional Use Permit shall
require an amendment to the Conditional Use Permit.

Dated and effective this ___th day of ________, 2021.
___________________________

__________________________
___________________________
Mary Arnold, Mayor

Patricia Goebel, Clerk

This instrument drafted by:
Attorney Paul A. Johnson
Boardman & Clark LLP
Post Office Box 256
Lodi, WI 53555
608-592-3877 (p)
608-592-5844 (f)
pjohnson@boardmanclark.com
F:\DOCS\WD\53481\3\A3855505.DOCX
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2021 AGENDA ITEM
Committee of the Whole Meeting date: __August 17, 2021___________________
September 7, 2021
Council Meeting date: ______________________________
ITEM: ___Review and Consider Plan Commission recommendation for a zoning
map amendment from I1 Light Industrial to R4- Multifamily Residential for Parcel
#11211-1512.06
SUBMITTED BY: __Matt Schreiber______________________________
DETAILED DESCRIPTION OF SUBJECT MATTER:
On August 12th the Columbus Plan Commission held a public hearing regarding a
proposed zoning map amendment to change the zoning for parcel 11211-1512.06
from I1 Light Industrial to R4- Multifamily Residential.
The applicant intends to construct multi-family residential buildings on parcel
11211-1512.06. Please note the plans shown are conceptual, once the zoning map
amendment is approved the applicant would be required to propose plans that
conform to all relevant municipal codes, which include 114-60 for R4- Multifamily
Residential districts.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:
ACTION REQUESTED OF COUNCIL: Review and Consider Plan Commission
recommendation for a zoning map amendment from I1 Light Industrial to R4Multifamily Residential for Parcel #11211-1512.07

CITY OF COLUMBUS
105 N. DICKASON BOULEVARD COLUMBUS, WISCONSIN 53925-1565
PHONE: 920.623.5900 FAX 920.623.5901 www.cityofcolumbuswi.com

Plan Commission Staff Report
Plan Commission Date:
Agenda Item:
Applicant:
Property Address:
Parcel ID:
Zoning:
Future Land Use Map:

August 12, 2021
Zoning Map Amendment
ACS RBHS, LLC
Commerce Drive
11211-1512.06
I1 - Light Industrial
Highway 16 Commercial District

Request - The city received a Zoning Map Amendment application for parcel 11211-1512.06. The request
would rezone Lot 6 in the Columbus Commerce Center for I1 Light Industrial to R4 Multifamily. The approval
of the zoning map amendment would make the proposed project a permitted use which would require the
plans as specified under 78-15 of Columbus Municipal Code.
Adjacent Land

Existing Land Use

Zoning Designation

Future Land Use Designation

North
South
East
West

Lot 7 Rezoning Application
Highway 151
Outlot Storm Pond
Mid State Rental

I1 - Light Industrial
I1 - Light Industrial
I1 - Light Industrial
I1 - Light Industrial

Highway 16 Commercial District
Highway 16 Commercial District
Highway 16 Commercial District

Recommendation
The property has a future land use designation of Highway 16 Commercial District. The comprehensive plan
allows for a mix of uses in the Highway 16 Commercial District including Multifamily Residential. In review of
the Comprehensive Plan staff recommends approval of the zoning map amendment. Please note that city
council has recommend this area to be rezoned due to concerns over spot zoning.
Attachments
• Application Form
• Conceptual Plan Set

Residential and Commercial Site Design Consultants

2021 AGENDA ITEM
August 17, 2021
Committee of the Whole Meeting date: ___________________________
September 7, 2021
Council Meeting date: ______________________________
ITEM: ___Review and discuss Conditional Use Permit application for
Columbus_Self Storage
SUBMITTED BY: _Matt Schreiber____________________________________
DETAILED DESCRIPTION OF SUBJECT MATTER:
The Plan Commission will review a Conditional Use Permit application for 395 Transit
Road on August 12. The application is for the development of 5 acres of Self Storage
units.
Staff will update council on the plan commission recommendation. Staff is
recommending denial of the CUP based on 114-28(3) of Columbus Municipal Code,
which states “The establishment of the conditional use will not impede the normal and
orderly development and improvement of the surrounding property for uses permitted
in the district.”

LIST ALL SUPPORTING DOCUMENTATION ATTACHED: Plan Commission
Materials

ACTION REQUESTED OF COUNCIL: Consider Plan Commission
recommendation and move forward to the Council for final action.

CITY OF COLUMBUS
105 N. DICKASON BOULEVARD COLUMBUS, WISCONSIN 53925-1565
PHONE: 920.623.5900 FAX 920.623.5901 www.cityofcolumbuswi.com

Plan Commission Staff Report
Plan Commission Date:
Agenda Item(s):
Applicant:
Property Address:
Parcel ID:
Zoning:
Future Land Use Map:

August 12, 2021
Conditional Use Permit
Columbus Self Storage
11211-1512.10
I1- Light Industrial
Highway 16 Commercial District

Request - The city received a Conditional Use Permit application for construction of self-storage units on
the northern half of 11211-1512.10. Shown as lot 1 in draft CSM.
Parking - Per 114-126 required to provide one customer parking space per ten storage cubicles. Applicant
has requested an exemption per 114-125 12(b).
Zoning Regulations – Current plans meet the setback and other zoning regulations with revised CSM.
Land Use - The proposed use of the property is consistent with the Future Land Use Map for the
comprehensive plan.
Adjacent Land

Existing Land Use

Zoning Designation

Future Land Use Designation

North
South
East
West

Cabinetry Plus
Vacant Land
Eggers Imprint
Columbus Self-Storage

I1- Industrial
I1- Industrial
I1- Industrial
I1- Industrial

Highway 16 Commercial
Highway 16 Commercial
Highway 16 Commercial
Highway 16 Commercial

Lighting – Lighting plan was submitted with application. The project will not exceed the maximum footcandles for the I1 District.
Landscaping – See 6- 30 Letter from City Engineer
1. Show existing street trees.
2. Provide table of plantings, sizes and details in accordance with 8 ( e ) of the application.
3. North side of landscape Sheet 1 show symbols where leaders note plantings.
4. Add 4 more trees to site to break up building face along STH 60 frontage.

Grading and Storm water- See 6- 30 Letter from City Engineer
1. Provide calculations on flow capacity of two storm sewer pipes on site along with 25-year
storm calculations for water flow entering each pipe.
2. Reconfigure discharge pipe end for east pipe.
3. Show riprap at pipe ends and water channel junctions and where water leaves pavement.
4. Show current existing contours for the site and label.
5. Show proposed contours for the site and label on pavement.

6. Contours on the SW side of the site that tie into existing channel are not correct.
7. Provide spot elevations at sidewalk crossing and Commerce Drive curb for driveway.
8. Provide a storm water maintenance agreement for channels and pipes on site.
Erosion Control – See 6- 30 Letter from City Engineer
1. Provide erosion control plan in compliance with 114-152
2. Provide copy of WDNR NOI permit.
Conditional Use Findings - Per 114-29, No conditional use shall be recommended by the plan commission for
the approval of the common council unless the commission finds:
(1) The establishment, maintenance or operation of the conditional use will not be detrimental to or
endanger the public health, safety, morals, comfort or general welfare.
(2) The conditional use will not be injurious to the use and enjoyment of other property in the immediate
vicinity for the purposes already permitted nor substantially diminish or impair property values within
the neighborhood.
(3) The establishment of the conditional use will not impede the normal and orderly development and
improvement of the surrounding property for uses permitted in the district.
(4) Adequate utilities, access roads, drainage and other necessary facilities have been or are being
provided.
(5) Adequate measures have been or will be taken to provide ingress and egress so designed as to
minimize traffic congestion in the public streets.
(6) The conditional use in all other respects conforms to the applicable regulations of the district in which
it is proposed to be located.
In review of the application staff offers the following comments regarding the proposed development:
1. This project will divide parcel 11211-1512.10 into two parcels. This project will occupy the corner of
Highway 60 and commerce drive, which is the gateway to this development and the gateway to the
western side of the City. Staff deems this project will not comply with section 114-29(3) and the project
would impede the normal and orderly development and improvement of the surrounding property for
uses permitted in the district. Furthermore, the highest and best use of the Lot 10 would include an
intensive commercial use on the corner of Commerce Drive and Highway 60. The higher and better use
would maximize the use of the land making the Columbus Commerce Center more desirable location.
Recommendation
Staff is recommending the Plan Commission deny the Conditional Use Permit request due to findings
under 114 -29(3) that The establishment of the conditional use will impede the normal and orderly
development and improvement of the surrounding property for uses permitted in the district.
Attachments
• Application Form
• Plan Set

We are pleased to present the plans for our multi-phase expansion of Columbus Self Storage.
While not an exciting business. Self-storage is an essential service to the community. We are
used by families and businesses moving to the area or relocating within. Storage provides the
flexibility they need to stage homes, declutter, or stash their belongings while buying and
selling. Many area businesses also utilize self-storage on a regular basis. Our client base
includes home builders, landscapers, carpenters, cleaning services and more.
Our goal is to have clean, secure, safe storage available when needed. Currently, we are out of
many sizes of storage and wish to expand the business to a portion of adjacent lot 10.
We are asking the city to approve the following:
- Conditional Use Permit for operation of self-storage on a new parcel created from a
portion of Lot 10
- Approval of a CSM to split Lot 10 into two parcels.
- A variance to reduce the number of required parking spaces on the storage expansion to
4 spaces (3 regular plus an ADA space)
Following are the details requested in the CUP application:
2a Owner:
Columbus Self Storage LLC (Steve Hajewski and Jim Greenwood)
651 W Prairie St, Columbus WI 53925
608-217-7245
Steve Hajewski has managed this property since opening in 2015, and has been involved the
self-storage industry since 2005 at employer Trachte Building Systems in Sun Prairie. Trachte is
one of the country’s largest manufacturers of self-storage buildings.
2b Engineer
Site Engineer:
Quam Engineering, Ryan Quam
4604 Siggelkow Road, Suite A
608.838.7750

Structural Engineer:
Trachte Building Systems, Ross Mori or Matt Wiedner
314 Wilburn Rd
Sun Prairie WI 53590
608-837-7899

2c Description

The attached site plan outlines the dimensions of all proposed buildings. These will be of the
same construction as the existing site – pre-engineered metal self-storage buildings accented
by areas of faux brick facing on some highly visible areas. Building 0 will be a climate controlled
building which will contain an office and restrooms. This building will feature additional
decorative varied height parapet facades and large windows for increased curb appeal. A
detailed rendering is provided.
2d Signs
A logo sign will be placed above the main office. Size to be approximately 4x8’ feet. The sign will
be 3d acrylic construction similar to the existing logo sign facing highway 60. It will be
illuminated with three gooseneck sign lamps.
2e Calculations
Total site size: 5.04 acres
Building floor area: Approximately 77,000 sf
Parking Spaces: 4 formal spaces located outside of gated area (3 standard and 1 ADA). Inside
the property, customers park their vehicles as needed on the driveways near their units. Plenty
of “parking” is available to clients without being formally delineated. ADA compliant units will
be provided throughout the expansion with accessible travel paths per IBC guidelines.
Impervious space:
Green space:
2f Anticipated Taxable Value $2,000,000
3a Zoning ordinance and comprehensive plan purposes and intent.

Columbus Self-Storage is an existing business in the development. We opened in 2015 and have built
two expansions. The business park and neighboring properties currently consist of a cabinet factory, two
car dealers, a trucking hub, and two agricultural equipment sales/rental operations. Self-storage is a
quiet, low traffic business that fits well with these neighbors.
3b Adverse Impact
The proposed project will have no adverse impact to neighbors or the community. In fact, it should have
a positive impact. Our business pays a significant amount of property taxes to the community while
creating a minimal burden to our police, school and public works departments. It will not adversely
impact any property values. Both our existing facility as well as our expansion contain security cameras,
controlled access with battery backups, and dusk to dawn lighting throughout.

3c Interference with surrounding development
The neighboring property is the remaining portion of Lot 10. Our storage expansion has been designed
with a shared driveway to line up with the existing driveway from the former grocery store. The storage
expansion has been designed to use the buildings themselves as a buffer between whatever
development may eventually be built. The owner of this neighboring property supports the expansion
project.
3d. Adequate public facilities.

All needed utilities already exist near the parcel. An additional fire hydrant may be required – and will be
added at the developer’s expense.
3e. Traffic management.
The entrance has been designed to allow clients to fully enter the non-gated area before stopped to gain
access at the keypad. Self-storage is a low traffic use compared to other commercial uses. We expect
the existing roads to provide sufficient access.
3f. Destruction of significant features.
The site contains no significant features. The existing topsoil stockpile will be removed by the seller prior
to development.
3g. Compliance with standards
The expansion has been designed to meet or exceed all known standards. Columbus Self-Storage is
locally owned and managed. We take pride in operating a business that the community can be proud of.
Steve Hajewski
Columbus Self Storage
Managing Partner
608-217-7245
steve@hajewski.net

Residential and Commercial Site Design Consultants

Residential and Commercial Site Design Consultants

Residential and Commercial Site Design Consultants

Residential and Commercial Site Design Consultants

Residential and Commercial Site Design Consultants

Residential and Commercial Site Design Consultants

Residential and Commercial Site Design Consultants

Residential and Commercial Site Design Consultants

Residential and Commercial Site Design Consultants
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2021 AGENDA ITEM
August 17, 2021
Committee of the Whole Meeting date: ___________________________
September 7, 2021
Council Meeting date: ______________________________
ITEM: ___Review and discuss Certified Survey Map application for Columbus
Self Storage ____
SUBMITTED BY: _Matt Schreiber____________________________________
DETAILED DESCRIPTION OF SUBJECT MATTER:
The Plan Commission will review a Conditional Use Permit application for 395 Transit
Road on August 12. The application is for the development of 5 acres of Self Storage
units.
Staff will update council on the plan commission recommendation. Staff is
recommending approval of the CSM. Please note that if the Plan Commission
recommends denial this item would likely be withdrawn by the property owner.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED: Plan Commission
Materials

ACTION REQUESTED OF COUNCIL: Consider Plan Commission
recommendation and move forward to the Council for final action.

CITY OF COLUMBUS
105 N. DICKASON BOULEVARD COLUMBUS, WISCONSIN 53925-1565
PHONE: 920.623.5900 FAX 920.623.5901 www.cityofcolumbuswi.com

Plan Commission Staff Report
Plan Commission Date:
Agenda Item(s):
Applicant:
Property Address:
Parcel ID:
Zoning:
Future Land Use Map:

August 12, 2021
Certified Survey Map
Columbus Self Storage
11211-1512.10
I1- Light Industrial
Highway 16 Commercial District

Request - The city received a Certified Survey Map application to divide Parcel 11211-1512.10.
Land Division – There are several comments to address as outlined in the City Engineers letter. The
proposed land division would create conforming lots to the I1 zoning district.
Adjacent Land

Existing Land Use

Zoning Designation

Future Land Use Designation

North
South
East
West

Cabinetry Plus
Vacant Land
Eggers Imprint
Columbus Self-Storage

I1- Industrial
I1- Industrial
I1- Industrial
I1- Industrial

Highway 16 Commercial
Highway 16 Commercial
Highway 16 Commercial
Highway 16 Commercial

Recommendation
The approval of the CSM is contingent upon the issuance of the Conditional Use Permit. Staff recommends
that plan commission table this item until the time the plan commission would recommend the Conditional
Use for approval. If the Conditional Use were approved, the CSM meets all relevant codes and staff would
recommend approval.
Attachments
• Application Form
• Revised CSM

2021 AGENDA ITEM
August 17, 2021
Committee of the Whole Meeting date: _____________________
September 7, 2021
Council Meeting date: ______________________________
ITEM: _Review & discuss Task Order from Ruekert Mielke for CDBG project(s)
SUBMITTED BY: _Matt Schreiber__________________________
DETAILED DESCRIPTION OF SUBJECT MATTER:
With the Community Development Block Grant (CDBG) award of projects through the
CLOSE program the project is at a stage where the city needs assistance to design the
project and for grant administration. The city is permitted to use our City Engineer to
complete the project if we follow our Purchasing Policy.
The reporting requirements for CDBG are complex and can be time consuming.
Utilizing a consultant to oversee the grant administration is a more efficient and effective
way to manage these projects.
Ruekert Mielke has provided a task order for your consideration.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED: Task Order CDBG
Timeline

ACTION REQUESTED OF COUNCIL: Move forward to Council meeting to
approve the Task Order

TASK ORDER 2021-05
2021 Columbus CDBG – CLOSE Grant Design Services

This is Task Order No. 2021-05,
consisting of 5 pages.
Task Order
In accordance with paragraph 1.1 of the Master Professional Service Agreement between the City of
Columbus (City) and Ruekert and Mielke, Inc. (R/M) for Professional Services – Task Order Edition dated
March 19, 2019 (“Agreement”), City and R/M agree as follows:
1. Specific Project Data
The proposed project will include design services for the CDBG-CLOSE grant the City of Columbus
has received. The grant contains two separate projects. The first project consists of dredging the lower
section of 2nd Ward Creek from the mill pond to Farnham Street. The second project is located on the
tributary of the 2nd Ward Creek and is will involve the removal and replacement of the deteriorated large
diameter CMP culvert pipe from just upstream of Fuller Street to the southern area of Washington Park.
It is planned that both projects will be designed and bid in accordance to any grant requirements. Each
project will be included in the bidding documents as a separate base bid so each project can be tracked
independently.
Permitting will be extensive for both projects and will be determined at preapplication meetings with
Wisconsin Department of Natural Resources (WDNR) and Army Corps of Engineers (ACOE).
A public hearing will be required for this project. A public informational meeting is included as part of
the project. Meetings with staff will be done at milestones to ensure the design requirements are
conveyed and is clear to all parties prior to submitting permits and bidding.
2. Services of R/M
A. Data Gathering.
1. Desk Top screening Review.
i. Site historical and archeological review.
ii. Site environmental review.
1) Eagle habitat.
2) Endangered Resources.
iii. Contaminated / hazardous waste site review.
2. Site topography.
i. Determine ordinary high-water mark at each project location.
ii. Determine base flow through existing culvert pipe.
iii. Locate utilities within roadway for culvert replacement.
iv. Channel cross sections and topography.
v. Culvert replacement alignment survey.
vi. Structure inverts and size measurements.
vii. All roadway and features within right-of-way.
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TASK ORDER 2021-05
2021 Columbus CDBG – CLOSE Grant Design Services
3. Permitting.
i. WDNR Wetland and Waterway Dredging Individual Permit (IP) and ACOE IP.
ii. WDNR Wetland and Waterway Culvert Replacement Permit, ACOE Utility Regional
Permit.
iii. Construction disturbance permitting.
4. Meetings.
i. Project kickoff meeting.
ii. 30% design meeting.
iii. 60% design meeting.
iv. 90% design meeting.
v. Public informational meeting.
vi. WDNR/ACOE pre-application meeting.
5. Design Services.
i. Prepare title page and project notes page.
ii. Prepare plan and profiles required for two projects.
iii. Prepare Access Plan.
iv. Prepare Culvert Replacement Plan.
v. Prepare Roadway Repair Plan.
vi. Prepare Erosion Control Plans.
vii. Provide Traffic Control Plan.
viii. Prepare Storm Water Bypass Pumping Plans.
ix. Prepare Dredging Plans and proposed channel cross sections.
x. Prepare cost estimate for each project and update at design meeting intervals.
xi. Prepare project detail requirements.
xii. Prepare project specifications.
1) Include CDBG bidding requirements in the Project Manual.
2) Include Davis-Bacon Act requirements.
3) Bid both projects together in same bid package.
6. Bidding Services.
i. Create advertisement and send to newspaper as required.
ii. Bid project through online QUEST format.
iii. Respond to bidders’ questions.
iv. Issues addendums as necessary to clarify.
v. Prepare bid tab evaluation.
vi. Prepare Letter of Recommendation for City Council consideration.
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TASK ORDER 2021-05
2021 Columbus CDBG – CLOSE Grant Design Services
3. City’s Responsibilities
City shall have those responsibilities set forth in Section II of Agreement, subject to the following:






Confirm attendance to meetings prior to attending.
Provide signed governmental responsibility resolution and signature on applications for
permitting.
Provide timely responses to data requests.
Provide timely review of application documents.
Vacuum excavate utilities at proposed storm sewer crossing to determine vertical conflicts.

4. Items Excluded
A. The following items are excluded from the Scope of Services:















Meetings not included in the above scope.
Fees for permits.
Detailed investigation for archeological, historical, environmental review, contamination
investigation / monitoring.
Alternative design analysis.
Applying for any permits not listed above in the scope of services.
Real estate or easement creation or acquisition services.
Design or construction of stormwater management facilities.
WinSLAMM analysis.
Hydraulic analysis.
Grant administration.
Plans and or permitting of waste / sediment disposal area if required to be independent from
permits listed.
Sediment sampling.
Construction contracting, construction administration, construction observation or
construction staking services.
Wetland delineation.

5. Times for Rendering Services
A. Schedule will be determined at project kickoff and updated at milestone meetings.
Schedule is dependent on the permit process and requirements that is driven by WDNR
and ACOE.
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6. Payments to R/M
A. City shall pay R/M for services rendered as follows:
Estimate of
Compensation for
Services

Category of Services

Compensation Method

Design and Bidding Culvert
replacement

Hourly not to exceed

$24,500

Design and Bidding Dredging

Hourly not to exceed

$28,050

TOTAL

$52,550

B. Terms and Conditions: Execution of this Task Order by City and R/M shall make it subject
to the terms and conditions of the Agreement (as modified above), which Agreement is
incorporated by this reference. R/M is authorized to begin performance upon its receipt of
a copy of this Task Order signed by City.
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The Effective Date of this Task Order is September 7, 2021.

City of Columbus:

Ruekert and Mielke, Inc.:

By:

By:

Name:

Kyle Ellefson

Name:

Jason P. Lietha, P.E.

Title:

City Administrator

Title:

Vice President / Office Manager

DESIGNATED REPRESENTATIVE FOR TASK
ORDER:

Name:

Kyle Ellefson

Name:

Jason P. Lietha, P.E.

Title:

City Administrator

Title:

Vice President / Office Manager

Address:

105 N Dickason Blvd

Address:

4001 Nakoosa Trail, Suite 200,
Madison, WI 53714

Columbus WI 53925

E-Mail
Address:

Phone:

cityadministrator@columbuswi.us
920-623-5900

E-Mail
Address:

Phone:

jlietha@ruekert-mielke.com

608.819.2600
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TASK ORDER 2021-06
2021 Columbus CDBG-CLOSE Grant Administration

This is Task Order No. 2021-06,
consisting of 3 pages.
Task Order
In accordance with paragraph 1.1 of the Master Professional Service Agreement between the City of
Columbus (City) and Ruekert and Mielke, Inc. (R/M) for Professional Services – Task Order Edition dated
March 19, 2019 (“Agreement”), City and R/M agree as follows:
1. Specific Project Data
The project includes CDBG-CLOSE grant administration for the City of Columbus. The grant is a onetime grant that provides funding through the discontinuation of the revolving loan fund program. The
project for the City will include grant administration for two specific parts of the CDBG grant. Dredging
of the 2nd Ward Creek on the lower section and replacement of the storm culvert under Fuller Street at
Washington Park. The grant has been approved and awarded to the City. This task order will involve
services to administer and comply with the grant requirements.
2. R/M Scope of Services
Grant Administration Services
Provide grant administration services for the above Community Development Block Grant – Close
program secured by the City of Columbus that includes the following:
1. Assist with reviewing and finalizing CDBG grant agreement and amendment documents, as
applicable.
2. Establish and maintain record keeping and file system as required by the CDBG program.
3. Complete the Environmental Review Record in accordance with the CDBG Implementation
Manual. Services shall include preparation of the environmental documents, public notices, and
Request for Release of Funds.
4. Coordinate Citizen Participation public hearing(s) and maintaining and submitting required records
for Citizen Participation for the CDBG Project. The Client will attend the public hearings.
5. Act as the Federal Labor Standards officer for the project. Duties shall include:
A. Obtaining Federal Wage Rates.
B. Include Federal Wage Rate documents into bidding specifications.
C. Update wage determination changes and issue new wage decisions during project bidding.
D. Complete and submit semi-annual labor standards compliance reports.
E. Request and monitor contractor payroll reports for compliance with Davis-Bacon Act
requirements.
F. Interview contractor employees as required by Davis-Bacon Act.
G. Complete and submit information required for the final Labor Standards Certification.
6. Prepare and submit CDBG reporting documents for the CDBG Project, including Semi-Annual
Reports, Single Audit Statements, Section 3 Reports, Equal Opportunity/Minority Business
Enterprise / Woman Business Enterprise (MBE/WBE) compliance reports, and Project Completion
Report.
7. Prepare and submit CDBG monitoring documents and responding to monitoring requirements as
applicable for the CDBG Project.
8. Manage financial records and prepare financial management journals as required by the CDBG
program. Prepare and submit CDBG requests for payment and related required documentation.
9. Prepare and submit closeout reports and coordinate closeout of the CDBG Grant at the completion
of the project.
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TASK ORDER 2021-06
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10. Comply with CDBG regulations and policies applicable to the Projects.
3. City’s Responsibilities
City shall have those responsibilities set forth in Section II of Agreement, subject to the following:




Confirm attendance to meetings prior to attendance.
Provide timely responses to data requests.
Provide timely review of application documents.

4. Items Excluded
A. The following items are excluded from the Scope of Services:
•
•
•
•
•
•
•

Attendance at meetings.
Architectural or engineering design including opinions of probable cost for the proposed
improvements.
Wetland delineations, archaeological & historical surveys or other detailed environmental
investigations that may be required.
Payment of any related project fees.
Newspaper publication costs.
Accounting, legal or audit services.
Real Estate acquisition and or relocation services.

5. Times for Rendering Services
The grant administration service will extend through the completion of the project.
6. Payments to R/M
A. City shall pay R/M for services rendered as follows:

Category of Services
Grant Administration

Compensation Method

Estimate of
Compensation for
Services

Lump Sum Fee

$17,000

TOTAL

$17,000

B. Terms and Conditions: Execution of this Task Order by City and R/M shall make it subject
to the terms and conditions of the Agreement (as modified above), which Agreement is
incorporated by this reference. R/M is authorized to begin performance upon its receipt of
a copy of this Task Order signed by City.
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The Effective Date of this Task Order is September 7, 2021.

City of Columbus:

Ruekert and Mielke, Inc.:

By:

By:

Name:

Kyle Ellefson

Name:

Jason P. Lietha, P.E.

Title:

City Administrator

Title:

Vice President / Office Manager

DESIGNATED REPRESENTATIVE FOR TASK
ORDER:

Name:

Kyle Ellefson

Name:

Jason P. Lietha, P.E.

Title:

City Administrator

Title:

Vice President / Office Manager

Address:

105 N Dickason Blvd
Columbus WI 53925

Address:

4001 Nakoosa Trail, Suite 200,
Madison, WI 53714

E-Mail
Address:

Phone:

cityadministrator@columbuswi.us

920-623-5900

E-Mail
Address:

Phone:

jlietha@ruekert-mielke.com

608.819.2600
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City of Columbus CBDG – Close Schedule

Design Authorization

09/06/2021

Site Survey complete

09/19/2021

ER review complete

09/23/2021

Design 30%

10/03/2021

PIM #1

10/06/2021

Design 60%

10/21/2021

Design 90%

11/14/2021

PIM #2

11/17/2021

Final design / Permitting

12/15/2021

Bidding project

01/17/2022

Bids Due

02/22/2022

COW BID approval

03/01/2022

Council BID approval

03/15/2022

Contracts executed

04/15/2022

Preconstruction meeting

04/22/2022

Start Dredging of 2 Ward Creek

05/01/2022

Start Fuller Street Storm Replacement

07/05/2022

Project complete

11/15/2022

Grant closeout

12/1/2022

2021 AGENDA ITEM
Committee of the Whole Meeting date: ____8/17/2021_______
Council Meeting date: ___9/7/2021____________
ITEM:_Review Draft Position Descriptions for City Treasurer and City
Administrator_
DETAILED DESCRIPTION OF SUBJECT MATTER:
In an effort to expand the recruitment potential for the current Finance Director
position, we are proposing returning to the position title to City Treasurer, as it had
been until early 2020. While the Finance Director may be a uniquely structured
position in each municipality that has the position (some do not have a Finance
Director), returning to the Treasurer designation will clearly indicate the role and
responsibilities to interested applicants because many of the duties are spelled out in
State Statute. Functionally, this will not change the position significantly since the
Finance Director carried out nearly all of the operational duties of the Treasurer, with
the most notable change involving signature authority on checks and bank
documents.
Returning the Treasurer title to the current Finance Director position will necessitate a
title change for the City Administrator/Treasurer position as well. We are proposing
returning the City Administrator/Treasurer position to the previous title of City
Administrator. While the statutory language regarding the Treasurer was removed,
language was added to clearly indicate the Administrator’s continued role as the
appointed official responsible for, “the City’s overall financial management.” The
Treasurer will continue to report to the City Administrator, and the most notable
change will be the Administrator no longer signing checks and bank documents. The
Administrator will continue to review payment vouchers, monitor the budget, approve
purchases according to policy, and collaborate with the Treasurer and Clerk to file
State and other reports as required.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:


Marked Up draft of the City Treasurer Position Description



Clean draft of the City Treasurer Position Description



Marked Up draft of the City Administrator Position Description



Clean draft of the City Administrator Position Description

ACTION REQUESTED OF COUNCIL:
Approve draft City Treasurer and City Administrator Position Descriptions.

Position Description
Class Title:
City Treasurer
Department: City Administration
Location:
City Hall
FLSA Status: Exempt – Administrative Exemption
Wage Range: Salary $60,000 - $75,000

SUPERVISION:

R

D

GENERAL STATEMENT OF DUTIES:
This is a highly responsible municipal accounting/finance position that fulfills all required
statutory duties of a Treasurer pursuant to Wis Stat Section 62.09(9), as well as the duties set
forth in the City of Columbus Municipal Code, and all other applicable statutes and/or laws. This
position has considerable independence and acts as the lead position for the City’s general
ledger accounting and key accounting processes. The position assists in the preparation of
financial reports, audit work papers, and utility accounting. This position plays a key role in the
development of the annual budget and financial statements. The Treasurer maintains the City’s
fixed asset records, prepares monthly financial reports, and coordinates property tax collection.
This position also works in partnership and close coordination with other City Hall staff and
Department Heads. In addition, this position also helps to provide service to customers at City
Hall and performs other financial tasks as assigned by the City Administrator.

T
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Supervision received: Works under direct supervision of the City Administrator. General dayto-day supervision, administrative direction, and performance evaluation shall be received from
the City Administrator, who may consult with the Mayor and Common Council as necessary to
identify goals and initiatives.
Supervision exercised: The Treasurer has direct supervisory duties over the Deputy Treasurer.
Supervisory responsibilities include annual job performance evaluation, recommending
disciplinary action, and cross training of employee for short and long-term vacancies or leave.
Work includes the exercise of discretion and independent judgment with respect to matters of
significance.
EXAMPLES OF WORK AND ESSENTIAL DUTIES AND RESPONSIBLITIES:
Finance:
a. Coordinates the daily operation of the City’s financial and data processing
procedures, general ledger and journal entries, including; coding and entering
certain expense vouchers and receipts, making necessary journal entries, budget
adjustments and transfers; reconciling banking and investment statements; and
working with financial auditors.
b. Prepares and maintains all accounting records, financial, investment, and
statistical reports. Prepares and submits all government (state and federal)
financial, budget, tax and other required reports. Prepares monthly, quarterly,
1
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d.
e.

f.
g.
h.

l.

n.
o.
p.
q.
r.
s.
t.
u.

v.
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m.

R

k.

D

i.
j.

and annual financial reports for the City Council, City Administrator, and City
staff.
Performs pre-audit of all invoices for the purpose of ensuring accuracy and
appropriateness prior to payment in compliance with city budget, state statutes,
and federal guidelines.
Ensure accurate records and information necessary for annual audit are
available to audit staff, and assists in the preparation of management discussion
and analysis.
Assists in the collection and recording of all municipal revenues including taxes,
fees, and other municipal charges. Responsible for tracking expenditures,
ensuring the expenditures are consistent with those approved in the municipal
budget. Responsible for preparing wire transfers for debt service and tax
settlement payments.
Serves as a liaison with financial institutions, auditors, and City departments and
offices regarding finance related issues.
Serves as an administrator with vendor support of the city’s internal accounting
system.
Serves as a voting member and secretary of the Investment Board. Makes
recommendations for specific investment of city and utility funds to Board.
Invests funds held by City and Sewer Utility.
Acts as financial liaison to the Water & Electric Utilities – recording daily activity,
preparing monthly Treasurer’s reports, reconciling bank accounts and monitoring
debt obligations. Investing funds as directed.
Facilitate general obligation or revenue borrowings for the city and utility by
working directly with bond consultants and legal counsel.
Prepare the Wastewater Utility Capital Equipment and Improvement Plan in
consultation with the City Administrator, Public Works Director, and assistance
from engineers, and other consultants as required.
Maintain an accurate record of the Wastewater Utility number of customers,
customer types, fixed charges, cubic feet of usage and annual revenues.
Analyze cash flows and maintain an accurate replacement fund contribution
schedule based on the Wastewater Utility Capital Improvement plan and debt
coverage schedules.
Prepare the Non-Utility Capital Equipment and Improvement Plan in consultation
with the City Administrator, Department Heads, engineers and consultants.
Maintain an accurate record of the city’s capital assets; work with department
heads to ensure assets are properly recorded as new or disposed of.
Assists the City Administrator with the annual budget preparation, and develops
an annual budget book for distribution.
Assists Municipal Court with financial record keeping and other needs as
deemed necessary by the Court.
Serves as the administrator of the City and Court’s online payment service.
Assist in the development and implementation of internal control procedures,
ordinances, and resolutions as needed.
Responsible for maintaining the property, vehicle, liability, worker compensation,
crime, error & omissions insurance information. Allocation of premiums between
departments, Funds and Water & Electric Utilities. Invoice outside entities for
premiums due.
Prepare annual debt service schedules, special assessment repayment
schedules, and use of funds for City Administrator and Council.
2

w. Assists the Cable Commission with financial record keeping; maintain an
accurate record of franchise fee payments for state aid payments due annually.
x. Works directly with bond consultant to prepare the annual disclosure statement
filed with the Securities & Exchange Commission, Moody’s and other financial
institutions.
y. Annually prepare Tax Incremental Financing Districts, developer valuation
reports, tax revenues and repayment schedules.
z. Serves as financial liaison to City Boards, Committees and Commissions,
including the Hillside Cemetery Association, Columbus Public Library and
Historic Land Preservation Commission in recording financial activity.
aa. Other duties as assigned.
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DESIRED MINIMUM QUALIFICATIONS:
Education and Experience:
 Minimum Associates or Bachelor’s degree in the field(s) of Accounting, Finance,
Business Administration, Mathematics, Economics or related field of study.
 CPA and/or advanced degree preferred.
 Minimum of two (2) years of experience in local government, finance, or related
field.
 A combination of education and extensive accounting experience will be
considered.
 Working knowledge of computers and electronic data processing
equipment/software; modern office practices and procedures; and governmental
accounting principles and practices.
REQUIRED JOB KNOWLEDGE, SKILLS AND ABILITIES:
 Maintain ability to travel throughout the City for meetings and trainings.
 Provide effective, truthful, and accurate written and verbal communications to a wide
range of employees, management, elected officials and the community using
diplomacy and tact.
 Maintain, and actively promote, effective working relationships with the Mayor,
Common Council, Department Heads, other employees, residents and the general
public.
 Provide advice appropriate to the position to City employees and management.
 Attend seminars, workshops, meetings and training sessions related to duties and
responsibilities for professional development.
 Knowledge of Generally Accepted Accounting Principles (GAAP); accounting theory
and practices
 Knowledge of local government financial management including bookkeeping,
accounting, and record keeping principles (GASB).
 Knowledge of computers, financial management and other software programs;
fluency with Microsoft Office products including Word and Excel and networking
schematics.
 Ability to exercise initiative, think logically, and use independent judgment.
 Ability to deal with and maintain confidential information.
 Organization skills, ability to prioritize workload, and meet deadlines as given.
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Maintain a valid driver’s license with the ability to lawfully operate all assigned City
vehicles.
Ability to advise and provide interpretation to others on how to apply policies,
procedures and standards to specific situations.
Ability to perform complex mathematical computations accurately and quickly.
Ability to interpret information in mathematical, written and diagram form, such as
statistical reports.
Ability to identify and analyze problems, evaluate alternative solutions and make
sound judgments, especially in stressful situations.
Compose, input, and edit a variety of correspondence, reports, memoranda, and
other material requiring judgment as to content, accuracy, and completeness.
Ability to attend various evening City committee and Council meetings as required.

Tools and Equipment Used:
Personal computer, local area computer network, word processing and spreadsheet software,
website maintenance software, telephone, electric typewriter, copy machine, fax machine, optical
scanner, postage meter, and all other equipment required to perform the duties and
responsibilities of this position.
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The statements listed above are intended to describe the general nature and level of duties
performed by the person appointed to this position. These duties are essential to the performance
of this job. This position description does not state or imply that these statements are the only
duties assigned to this position, and the employee appointed to this position will be required to
perform any other job-related duties as requested by management.

T
AF

The position description for the City Treasurer does not constitute an employment agreement
between the employer and employee and is subject to change by the employer as the needs of
the employer and requirements of the job change.
Approved by City Council September 7, 2021.

___________________________
Name

________________
Date
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CITY ADMINISTRATOR
POSITION DESCRIPTION
General Statement of Duties:
Provides administrative leadership for the City of Columbus and performs all required duties of
the City Administrator as set forth in City of Columbus Municipal Code and applicable laws and
performs such additional duties as may from time to time be directed by the city council and
mayor.
Distinguishing Features of The Position:
The employee has direct responsibility and accountability to the mayor and common council.
The employee is reviewed annually. This position is salaried, exempt, and not represented. This
position has an employment contract with the City. This position is part of the emergency
response team and has a residency requirement under Section 66.0502(4) of the State Statutes.

D

Examples of work and Essential Duties. In addition to those duties identified in Municipal
Code and applicable laws:
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Administrative:
 Carry out directives of the mayor and council which require administrative
implementation, reporting promptly to the mayor and council any difficulties encountered
therein.
 Be responsible for the administration of all day-to-day operations of the city government,
including the monitoring of all city ordinances and resolutions, council meeting minutes
and state statutes.
 Prepare a plan of administration, including an organization chart, which defines authority
and responsibility for all non-statutory positions of the city, and submit it to the city
council for adoption as the official organization and administrative procedure plan for the
city.
 Establish when necessary administrative procedures to increase the effectiveness and
efficiency of city government according to current practices in local government, not
inconsistent with local ordinances or directives of the mayor and council.
 Keep informed on current federal, state, and county legislation and administrative rules
affecting the city and submit appropriate reports and recommendations thereon to the
council.
 Promote the economic well-being and growth of the city through public and private
sector cooperation.
Meetings and Public Information:
 Serve as ex officio nonvoting member of all boards, commissions and committees of the
city, except as specified by the council or state statutes.
 Represent the city in matters involving legislative and intergovernmental affairs as
authorized and directed as to that representation by the mayor and council.
 Act as public information officer for the city with the responsibility of ensuring that the
news media are kept informed about the operations of the city and that all open meeting
rules and regulations are followed.




Represent, both in person and in other manners, the City in matters involving business
and public relations including traveling to and entering all welcoming businesses,
buildings, and other properties in the City and as needed.
Establish and maintain procedures to facilitate communications between citizens and city
government to ensure that complaints, grievances, recommendations and other matters
receive prompt attention by the responsible official, and to ensure that all such matters
are expeditiously resolved.
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Responsibilities to city council:
 Attend the regular council meeting and attend committee of the whole and special
meetings as requested by the mayor, assisting the mayor and the council as required in
the performance of their duties.
 In coordination with the mayor, the council, and the clerk, ensure that appropriate lawful
agendas are prepared for all meetings of the council, all council committees, and all other
appropriate committees and commissions of the city, together with such supporting
material as may be required; with nothing in this subsection being construed to give the
administrator authority to limit or in any way prevent matters from being considered by
the council, or any of its committees and commissions.
 Keep the mayor and council regularly informed about the activities of the administrator’s
office by written report at regular meetings of the council and at those special council
meetings as requested.
 If action normally requiring council approval is necessary at a time when the council
cannot meet, the administrator shall receive directives from the mayor.
Personnel:
 Be responsible for the administrative direction and coordination of all Department
supervisor and employees of the city according to the established organizational
procedures of the city and the state statutes.
 Appoint or recommend to the appointing authority the appointment or promotion when
required by law for the good of the city.
 Conduct personnel management of all employees including rendering decisions of
discipline of suspension or termination of department heads and employees except where
prohibited by law.
 Serve as personnel officer for the city with responsibilities to see that complete and
current personnel records, including specific job descriptions, for all city employees are
kept.
 Evaluate in conjunction with department heads the performance of all employees on a
regular basis.
 Recommend salary and wage adjustments for city employees not covered by collective
bargaining agreements;
 Develop and enforce high standards of performance by city employees.
 Ensure that city employees have proper working conditions.
 Work closely with department heads to promptly resolve personnel problems or
grievances.
 Assist in labor contract negotiations and collective bargaining issues.



Work closely with department heads to ensure that employees receive adequate
opportunities for training to maintain and improve their job-related knowledge and skills.

Financial:
 Responsible for the City’s overall financial management.
 Direct the preparation of the annual city budget and Capital Improvement Plan in
accordance with guidelines as may be provided by the city council, and pursuant to state
statutes, for review and approval by the mayor and the council. Administer the budget as
adopted by the council and be responsible for its implementation and monthly
monitoring.
 Ensure Federal and State reports are prepared and field on a timely basis.
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Required knowledge, skills, and abilities:
 Bachelor’s degree in business or public administration, finance, accounting, land use or
urban planning, or closely related field is required with preference for a Master’s degree.
 Maintain a valid driver’s license with the ability to lawfully operate all assigned City
vehicles.
 Thorough knowledge of federal, state, and local laws and regulations regarding municipal
government and finance.
 Thorough knowledge of the functions and organization of municipal government and of
the workings of the common council and other city committees.
 Knowledge of tax increment financing, grant writing and administration,
 Ability to establish and maintain satisfactory working relationships with staff and other
city employees.
 Ability to establish and maintain satisfactory working relationships with contractors,
developers, owners, and the general public.
 Ability to communicate clearly and concisely in speech and writing.
 Ability to exercise good professional judgment.
 Ability to maintain prompt, predictable and reliable attendance.
Tools and Equipment Used:
Personal computer, local area computer network, word processing and spreadsheet software,
website maintenance software, telephone, electric typewriter, copy machine, fax machine, optical
scanner, postage meter, and all other equipment required to perform the duties and
responsibilities of this position.
Physical demands:
The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the duties and
responsibilities of this position.
While performing the duties of this job, the employee is frequently required to sit or stand, talk
or listen for extended periods of time. The employee is occasionally required to use hands to
finger, handle or feel objects, tools or controls; and reach with hands and arms. The employee

must occasionally lift and/or move up to 40 lbs. Specific vision abilities required by this job
include close vision and the ability to adjust focus.
Work environment:
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.
The work environment is predominately an office environment and also the ability to enter and
navigate within Columbus area businesses, buildings, parks, and other areas is required and
necessary to perform the functions of the job. The noise level in the work environment is
moderately noisy.
Selection guidelines:
Formal applications, rating of education and experience, or an interview and reference check. Job
related tests may be required.

D

The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related, or a logical assignment to the position.
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The position description for the City Administrator does not constitute an employment
agreement between the employer and employee and is subject to change by the employer as the
needs of the employer and requirements of the job change. No individual City official has
authority to enter into an oral or written promise or contract of employment with any individual
or group of employees. Any employment contract must be approved at a duly noticed meeting by
a majority of the Common Council.
Reviewed and Approved by City Council on September 7, 2021

___________________________
Name

________________
Date

2021 AGENDA ITEM
Committee of the Whole Meeting date: ____8/17/2021_______
Council Meeting date: ___9/7/2021____________
ITEM:_City Treasurer Recruitment Firms_
DETAILED DESCRIPTION OF SUBJECT MATTER:
With unsatisfactory progress in successive recruitments for the Finance Director, we
are proposing changes to the process, including a title change discussed separately
at this meeting. Additionally, we are evaluating options to engage a firm that
specializes in recruiting or providing financial/accounting professionals. We received
information from Robert Half Talent Solutions, Creative Financial Staffing, and
CliftonLarsonAllen LLP (CLA). Our interim Finance Director is provided under
contract with CLA. A summary of options is shown below:
Recruitment Fees

Robert Half
CFS

CLA

25% First Year Cash
Compensation
25% First Year Cash
Compensation
22% First Year Cash
Compensation

Contract
Staffing
Estimate
$55$80/hour
$51$60/hour
$120/hour

Fee to convert
to direct
Employment
N/A
25% First Year
Cash
Compensation
N/A

Fee to Advertise and
forward Resumes
that meet our Criteria
15% First Year Cash
Compensation
N/A

N/A

If the Council chooses to engage a firm to help recruit a Treasurer, CLA is the
recommended option with the lowest recruitment fee structure, as well as a robust
selection process and detailed timeline for the search.
Staff are not recommending a long-term contract employee or a contract-to-hire
employee due to the increased annual cost.

*** September 7th update ***
I have attached the engagement letter from CLA in the event we choose to use their
services. The advertisements have been running, and applications are due at Noon
on Tuesday. It is too early to know if we will have an adequate pool of candidates to
continue with the in-house recruitment. I will provide an update at the meeting.

LIST ALL SUPPORTING DOCUMENTATION ATTACHED:
•

CLA Recruitment Proposal

•

CLA Engagement Letter

ACTION REQUESTED OF COUNCIL:
Consider recruitment/staffing options and select a course of action

What makes us different?
You can depend on CLA for several uncommon advantages:

Deep industry specialization

Our people are industry practitioners first and
foremost. You will work with professionals who
know you, your organization, and your
industry. We combine their knowledge with
yours to make you stronger.

Seamless, integrated capabilities

We offer planning and guidance from startup
through succession, with particular care for
the people behind the enterprise. Your team
connects with a broad network of resources
behind the scenes to support you.

Entrepreneurs, including those leading the
charge for nonprofits, are the backbone of
our country. We place you — personally — at
the core of our strategic focus because
enabling your success means a better world
for all of us.

Inspired careers

Our team members are personally invested
in your success. You will work with
entrepreneurial people, who are constantly
developing capabilities to help you meet any
challenge you face.
For more information about CLA, visit CLAconnect.com/aboutus.

CLA Talent Solutions
Success depends on working with the right people.
CLA Search supports our client organizations across a variety of industries. We recruit and retain diverse leadership
and develop strategies for increasing diversity for our partnering organizations. We understand that a diverse
team will attract and retain more diversity at all levels within your organization. We are dedicated to supporting
our clients in the pursuit of their diversity goals with a unique specialized approach for each client partnership

Why choose CLA?
With CLA by your side, you can find everything you need in one firm. We know your industry, and we want to know you.

Industry Specialization

No matter what industry you work in, the strength of your
workforce is the key to success.
Today’s challenges are daunting:
10,000 Baby Boomers are retiring every day; Millennials are
entering the workplace with a unique set of values and
goals; and technology continues to change the way we work
and communicate with each other. Organizations are
struggling to attract and retain seasoned leaders and skilled
employees. These transitions are approaching fast, and the
competition for great people is fierce.
CliftonLarsonAllen (CLA) provides a broad spectrum
of search and human resources support to
organizations and their leaders. We offer you access
to a diversity of highly skilled people, who can have a
long-term impact on your organization.

CLA Search

When your organization needs exceptional executives —
whatever the industry — CLA can help. We focus on
identifying leaders who will fulfill your strategic and
business goals. We work with you to find the right c-level,
president, general manager, administrator, executive
director, vice presidents (executive and assistant), and
other director level positions. We collaborate with you to
vet candidates in three critical areas: competency, culture,
and chemistry. CLA’s committed team of search
professionals can find you leaders to help achieve your
long-term goals.
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Scope of work
The expectations for CLA as your Talent Partner is to:
Conduct Market Analysis to Identify Candidates
• Identify target industries, universities and non-profit organizations that are likely to employ your desired
professional
• Utilize direct sourcing and relationship recruiting, the CliftonLarsonAllen LLP network of referrals, industry and
professional associations, etc...
• Conduct a standardized process to assess all candidates, including those candidates who become
available through your referral sources
Sourcing, Recruiting & Candidate Engagement
• Engage potential industry-specific candidates to assess their compatibility with your critical success factors
• Interview the best candidates using competencies, behavioral, and development track record-based questions
• Develop confidential profiles- comparing candidates and their qualifications
Candidate Selection & Internal Interview Strategy
• Facilitate the internal interview process
• Assist in structuring a competitive compensation and benefits package with interminable feedback
Finalization & Selection
• Complete Candidate Assessment (upon request)
• Complete background check and 360 professional references for the final candidate (upon request) and facilitate
negotiations
Ongoing Communication
• Maintain communication with you and the candidate during the next 120 days, to ensure a
successful transition and continued satisfaction
While we will work with you and your team to refine our talent strategy, the following represents our
initial thinking with respect to our timeline and approach to meeting the above needs and expectations.
Engagement timetable*
The following chart summarizes a proposed high-level timeline for the work plan outlined above. Our expectation is that we
would work with you to build this out into a weekly project plan. While we are one of the largest professional service firms in
the country, our organizational structure and culture functions similar to a nimble, entrepreneurial organization. As such, we
work with our clients to create a timeline that ensures milestones and deadlines are met while providing ample time to
create quality deliverables.
Phase and Month

August

Sept.

Oct.

Nov.

Phase 1: Research & Candidate Pipelining
Phase 2: Candidate Engagement
Phase 3: Candidate Identification & Interviews
Phase 4: Candidate Selection, Transition & On- Boarding

*Example of estimated timeline-based search commencement. A typical search take 8-10 weeks.
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Professional Fees*

As a CLA client, we understand cost sensitivity. Retained search fees in the talent market is 30%, while CLA search fees are
reduced at 22% of the annual cash compensation. We also provide an extended guarantee period for your hire at 120 days,
while market is 90 days. Below is an example of our fee structure for our nonprofit/higher education family members.

Estimated Fees
(Based on $70k comp)

Milestone
Phase 1: Executed Engagement Letter

$5,133

Phase 2: Candidate Interview Scheduling w/you and your team

$5,133

Phase 3: Candidate Offer Acceptance

$5133

Totals

$15,400

Our Team: Roles and Responsibilities
Our team for this engagement has led multiple nonprofit, governmant and higher-ed talent
partnerships navigating significant change to organizational structure, culture, and resources. Together, our
group layers key talent solutions and market strength in candidate engagement. *Team bios provided upon
request.
Engagement
Team*

Role

Responsibilities

Bob Pavao

Search
Consultant

Bob will use his leadership in Talent Acquisition to ensure the strategy and
critical success factors of the ideal candidate profile and critical success
factors remain aligned with our goals and objectives

*Collin Hargreaves Project
Manager
*Leann Cantwell

1

Research and
Recruitment
Specialist

Collin will apply his project management experience to our talent strategy
and embody the values that inform the project.
Leann will use her perspective as an industry specialized recruiter and experience
assessing candidate value, experience and how it aligns with the goals of
the role.
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Bob Pavao, MBA

CLA (CliftonLarsonAllen LLP)
Search Conslutant, Talent Solutions |
CLA Search l Regulated Industries

781-402-6333
robert.pavao@CLAconnect.com

Profile
Bob is a senior search professional with a progressive track record in matching exceptional talent with State and Local Government
entities across the country
Bob began his career in the financial services industry and has substantial recruiting knowledge in municipal finance and operations. He
brings this knowledge and passion to his clients with CLA.
Bob partners with entities of all budget and revenue sizes. With his undisputed skills in Full Life Cycle Recruiting, his focus is to improve
organizational operations and function in a servant- leader capacity.

State & Local Govt. searches
•
•
•

School District of Cudahy, WI. | Dir. of Business Services
Brookline, MA Housing Authority | Finance Director
Village of Estero, FL | Finance Director

Areas of Institutional Knowlwdge
•
•
•
•
•

Municipalities
Utilities
Transit Authorities
School Districts
Housing Authorities

Education/Professional Certifications & Memberships
•
•
•

Master of Business Administration, Bryant University
Bachelors of Science, Providence College
Member- Government Finance Officers Association

CLAconnect.com
WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC,
an SEC-registered investment advisor.

Create Opportunities
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August 24, 2021
Kyle Ellefson-City Administrator
City of Columbus, WI
105 N. Dickason Boulevard
Columbus, WI 53925

Dear Kyle:
This letter is to confirm our understanding of the retained search engagement (“Search”) for a City Treasurer for City of
Columbus, WI (“Client or “You”). CliftonLarsonAllen, LLP (“CLA”) will provide services under this search agreement. You agree
to retain CLA as the exclusive search recruiting firm on this project.
Our search strategy and activities will include the following steps:
INITIAL CONSULTATION MEETING
• Gather information to understand Your company’s unique challenges and expectations.
• Define the critical success factors and search attributes, soft skills, culture fit, etc.
• Cultivate and share with You the specific search strategy and plan and develop a candidate profile.
• Develop Job Description and outline responsibilities.
RESEARCH TO IDENTIFY CANDIDATES
• Identify target industries and companies that are likely to employ potential candidates.
• Use direct sourcing and relationship recruiting, the CLA network/referrals, industry, and professional associations, etc.
• Conduct a standardized process to assess all candidates, including those candidates who become available through
your sources.
• Assist you or third-party vendors with appropriate background checking of candidates.
• Assist you with any necessary notifications to applicants regarding background checks under applicable laws or
regulations.
RECRUITING
• Contact potential candidates to assess their compatibility with your critical success factors.
• Interview the best candidates using behavior-based questions.
• Present 2 – 5 of the best candidates the market has to offer.
• Develop confidential summaries, comparing candidates and their qualifications.
CANDIDATE SELECTION
• Facilitate the interview process.
• Assist in structuring a competitive compensation and benefits package.
FINALIZE SELECTION
• Complete background check for the final candidate (if requested).
• Perform in-depth reference checks on the final candidate(s) (if requested).
• Assist with negotiation and transition.
FOLLOW-UP
• Maintain communication with You and the candidate during the next six months, and annually thereafter, to ensure a
successful transition and continued satisfaction.
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You are responsible for management decisions and functions, and for designating a competent employee to oversee these
services. You are responsible for evaluating the adequacy and results of the services performed and accepting responsibility for
the results.
FEES
Our Fee for this service is 22% of the projected annual cash compensation of $70,000. Invoices are due upon receipt and will be
generated in three installments as follows: the first installment of $5,133 is due upon our receipt of this signed engagement
letter; the second installment of $5,133 will be due when at least 2 candidates are scheduled for interviews by a representative
of Your organization, and the third and final installment will be due within thirty days (30 days) of the candidates start date. In
no event will the total Fee under this agreement be less than the sum of the first two payments.
If fees are not received, CLA reserves the right to renegotiate the fees due herein. In no event will the total fee under this
agreement be less than the sum of the first two payments as shown above. All fees are non-refundable.
If a candidate is not selected within ninety days (90 days) of the execution of this agreement at the fault of You, additional fees
of $2,000 per month may be required for continued search services. If this search engagement is placed on hold for 60 or more
days, this agreement will be considered complete and the final invoice will be cancelled. Reengagement/re-initiation of this
search will be subject to a new agreement and new fee structure at that time.
Additional costs payable by You, if any, will be direct expenses associated with the search, approved in advance (e.g., candidate
and consultant travel, lodging and related expenses, background checks, psychological testing, advertising, etc.). If You
terminate this engagement before completion for any valid business reason such as a merger with or acquisition of another
firm, a decision not to fill the position, etc., You will be responsible for payment of 2/3 of the Fee and any related direct costs
incurred to the point of receipt of notification of termination. If, as a result of this search, You hire another candidate for a
different position who has been presented by CLA for this role, We will charge You a professional fee of 18% of projected annual
cash compensation.
If, at the instruction of You, the agreed upon TITLE, RESPONSIBILITIES, and/or COMPENSATION for this project are materially
revised during the timeframe of this Search, CLA may void the existing agreement and implement a new agreement to reflect
the changes at that time.
In the event the hired candidate resigns or is terminated within one hundred twenty days (120 days) of employment for reasons
solely related to the candidate’s performance (i.e. not corporate restructuring, merger, acquisition, change of control, etc.), CLA
will find a replacement candidate for no additional fee. You will be billed for direct expenses only as defined above.
In the event additional candidates are hired at the above described 18% fee structure the guarantee period for replacement
shall be proportionate to the difference between the originally agreed upon fee and 18%. To be eligible for this guarantee, all
Fees and expenses under this agreement must have been paid in full within thirty days of the candidate’s start date.
LIMITATION ON REMEDIES
The Firm’s role is strictly limited to the tasks and projects described in this Agreement and We offer no assurance as to the
results or ultimate outcomes of this engagement or of any decisions that You may make based upon our communications with,
or our reports to, You. You will be solely responsible for making all decisions concerning the contents of our communications
and reports, for the adoption of any plans, and for implementing any plans You may develop, including any that We may discuss
with You. The Firm has no duty to ensure that the Company’s accounting, billing, coding, compliance, or reimbursement
practices, systems, or reports comply with applicable laws or regulations, all of which remain the organization’s sole
responsibility.
You agree that it is appropriate to limit the liability of the Firm, its partners, principals, directors, officers, employees, and agents
(“We” or “us”) and that this limitation of remedies provision is governed by the laws of the state of Minnesota without giving
effect to choice of law principles.
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You further agree that You will not hold us liable for any claim, cost, or damage, whether based on warranty, tort, contract, or
other law, arising from or related to this agreement, the services provided under this agreement, the work product, or for any
deliverables, plans, actions, or results of this engagement, except to the extent authorized by this agreement. In no event shall
We be liable to You for any indirect, special, incidental, consequential, punitive, or exemplary damages, or for loss of profits or
loss of goodwill, costs, or attorneys’ fees.
The exclusive remedy available to You shall be the right to pursue claims for actual damages that are directly caused by acts or
omissions that are breaches by us of our duties under this agreement, but any recovery on any such claims shall not exceed the
fees actually paid under this agreement by You to the Firm.
TIME LIMITATION
The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully and fairly
establishes the facts underlying any dispute. The parties (You and the Firm) agree that, notwithstanding any statute or law of
limitations that might otherwise apply to a dispute that may arise between us, including one arising out of this agreement or
the services performed under this agreement, for breach of contract, tort, breach of fiduciary duty, fraud, misrepresentation,
or any other cause of action or remedy, any suit or action to recover on a dispute must be commenced as provided below, or
the party with a claim or prosecuting a dispute shall be forever barred from commencing a lawsuit and from obtaining legal or
equitable relief or recovery of any kind whatsoever. An action to recover on a dispute shall be commenced within the shorter
of the following limitation periods:
•
•

Within twelve (12) months from the date of our last billing for services performed under this engagement letter, or
Within twelve (12) months after the termination of either this agreement or the organization’s ongoing relationship
with CLA by either of us and for any reason.

These limitation periods apply and begin to run even if the Company has not suffered any damage or loss, or has not become
aware of the existence or possible existence of a dispute.
You have entrusted CLA with a significant responsibility and We are committed to allocating every appropriate resource to
ensure Your satisfaction. Our responsibility will not end until We have found qualified candidates for the position and You have
successfully hired one of the candidates, or there is mutual agreement to terminate the search. If the above terms are acceptable
to You and the services outlined are in accordance with Your requirements, please sign a copy of this letter in the space provided
and return it to us via email to Robert.pavao@claconnect.com. The search will be activated upon receipt of this signed
letter/first installment.
Thank You for the opportunity to conduct this search on your behalf. We look forward to providing You with a valuable service
resulting in a new City Treasurer for City of Columbus, WI.
Yours truly,

Octavia M. Gilmore
Principal, Talent Solutions-Regulated Industries Leader
CliftonLarsonAllen LLP
This letter correctly sets forth the understanding of City of Columbus, WI.
Authorized Signature:
Name and Title:
Date:

CLA is an equal opportunity employer and all qualified applicants will receive consideration without regard to race, color, religion, sex, sexual
orientation, gender identity, disability status, protected veteran status, national origin, or any other characteristics protected by law.

